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1. Onuc HaBYAJBHOI JUCHHUILIIHA

«MeHEeIHKMEHT HDOGKTiB IporpamMHoOro 3a0e3ICYCHH

I'any3b 3HaHb, HAPSIM MIATOTOBKH, CIENiaJbHICTh, OCBITHbO-KBaJi(ikaniiiHnii piBeHb

OCBITHI# CTYIIIHb

bakanasp

["any3b 3HaHb

Inghopmayitini mexnonoaii

CrieniaIpbHICTh 121 «Inoicenepis npoepamno2o 3a0e3ne4enHsy
XapakTepucTHKAa HABYAJIBHOI TUCHUILTIHU

Bun Hopmamuesna

3arajgpHa KUIBKICTh TOJUH 135 200.

Kinpkicts kpeautiB ECTS 4

KinpKicTh 3MICTOBUX MOJYTIiB 3

KypcoBuii npoekt (po6oTa) (3a HaIBHOCTI) -

PopMa KOHTPOJIIO 3aliK

IMoka3HUKH HABYAIBbHOI JUCHUIJIIHHU /151 J€HHOI TAa 3204HOI GOopM HABUAHHS

JIeHHa popMa HaBYaHHs 3a0uHa OopMa HaBUYAHHS

Pik minroroBku (Kypc) 4 -

Cemectp 7 -

Jlexuiitai 3aHgTTS 15 200.

[TpakTHuHi, CeMiHApCHKi 3aHITTS - -
JlabopartopHi 3aHATTS 30 200. -
CamocriitHa po6ora 90 200. -
[nauBiTyanbHi 3aBIaHHS - -

KinbKiCTh THKHEBUX ayIUTOPHUX 2 200. -

TOJMH JJIs1 IGHHOi ()OpMH HaBYAHHS

2. Meta Ta 3aBJaHHA HABYAJIBLHOI AMCIHUILTIHA

MeTtoro I[I/ICI_[I/IHJ'IiHI/I € OTpHUMAaHHA CTYACHTAMHM TCOPCTHUYHHUX 3HAHb Ta

MPaKTUYHUX HABUKIB 3  METOJOJIOTI{

320€e3IeYeHHS.

3aBaaHHs JUCLUILIIHA

— BHBYCHHA TCOPCTHUYHHX, MCTOIUYHUX

IIPOCKTaAMU,

MEHE/KMEHTY  TMPOEKTIB MPOrPAMHOTO

OpraHi3aliiHUX OCHOB YIpaBJIIHHS

— O3HAMOMJICHHS 3 IOHSTTIM IMPOCKTY, WOro eJeMeHTaMu Ta BJIACTUBOCTIMU,

KJ1acu(iKaIi€eo Ta OTOYCHHSM MPOEKTIB, KUTTEBUM ITUKIJIOM MPOEKTY MPOTPAMHOTO
3a0e3eueHHs,

OTMAHYBAaHHS MOJIETIIMA Ta TIPOIECOM CTPYKTypu3aIlli MpoeKTy 1 (QyHKIisIMHU
MEHE[PKMEHTY B YIIPaBJIiHHI MPOEKTAMHU TPOTPAMHOTO 3a0€3MeUEHHS;

OBOJIOIIHHS YIIPaBIIiHHIM OCHOBHUMH XapaKTEPUCTHUKAMHU MTPOCKTY;
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— OMaHyBaHHS METOJaMH YIIPABIiHHS MPOCKTAMU;

— ONaHyBaHHS TPOTPAaMHUMH 3aco0aMH Ta KOMIT IOTEPHUMH TEXHOJIOTISIMHU, IO
OpI€HTOBAHI Ha YIPaBIIHHS MMPOCKTaMH;

— HaOyTTS BMIHb 3aCTOCOBYBATH 1HCTPYMEHTH METOJIOJIOTIi YIPaBIIiHHS MPOEKTaMHU B
TUSITBHOCTI, TTOB’sI3aHi# 3 IHPOpMAaTH3aIIEI0 EKOHOMIKH;

— HaOyTTs NMPaKTUYHUX HABUYOK IIOAO PO3B’SA3yBaHHS 3a/1a4 YIPABIIHHSI MPOCKTAMHU
Mo po3polIll 1 BHKOPHUCTAHHIO TIPOTPAMHOTO 3a0€3MedeHHs Ta po3podmi i
BIIPOBA/DKEHHIO 1HQOpPMAIITHUX CHCTEM 1 TEXHOJNOTiM Ha MiANPUEMCTBAX 1
oprasizarisx.

VY pe3ynbTari BUBYEHHS! HABYAIBHOI IUCUHUILIIHU CTYI€HT TOBUHEH

3Hamu:

~ TEOPETHYHI OCHOBH Ta 3aKOHOMIPHOCTI MEHEPKMEHTY MPOEKTIB MPOTPAMHOTO
3a0e3IeueHHs,

— KJIacu]ikaliliro Ta OTOYCHHsI MPOEKTIB, )KUTTEBUN LIUKII IPOCKTY;

— MOJeJl Ta MPOoLeC CTPYKTYpHU3allli MPOeKTy;

— cTaHJapTu y cdepl ynpaBiliHHS IPOEKTAMU;

— (pyHKIIIT MEHE/DKMEHTY B YIPABIIHHI MPOEKTaMH MPOrPaMHOT0 3a0€3MEUEeHHST;

~ yHOpaBIiHHSI OCHOBHUMH XapaKTEPUCTHKAMHU MIPOCKTY;

— METOJM YIPaBIiHHS MPOSKTAMHU TPOrPaAMHOTO 3a0€3MeUEHHS;

— 0COOJMBOCTI yIpaBJIiHHS MPOEKTaMU;

— MpOrpaMHUM IHCTPYMEHTapiid Ta KOMII FOTEPHI TEXHOJOIIi, IO OPIEHTOBAaHI Ha
YIPABIIHHS IPOEKTAMH.

emimu:

— KJIacu(]iKyBaTu MPOEKTH;

— peamizoByBaTd (GYHKIII MEHEIKMEHTY B YIPaBIiHHI MPOEKTAMHU MPOTrPaMHOTO
3a0e3nedeHHs (TJIaHyBaHHS, OpraHi3ailis poOiT, yIpaBIIiHHS MPOIIECOM BUKOHAHHS
Ta KOHTPOJIb);

— BOJIOJITU HAaBUKAaMH TPAKTHYHOIO BHUKOPUCTAHHS PI3HUX METOJIB YIPaBIiHHSA
MPOEKTaMU TPOTPAMHOTO 3a0€3MEUCHHS;

=— BOJIOZITH METOJIaMU YTPABIIHHSI 3MICTOM Ta TMPEIMETHOI OOJACTIO, YacoM,
BapTICTIO, PECypcaMu Ta KOHTPAKTaMH, TIEPCOHATIOM, SKICTIO Ta PU3UKAMH MPOEKTY;

— BOJIOAITA MPOTPaMHUMHU 3aco0aMyd Ta KOMIT'IOTEPHUMH TEXHOJIOTISIMH, IO
OpIEHTOBAaHI Ha YNPABIIIHHS MPOEKTAMH;

~ TMPOBOJUTHU aHAJI3 OJCPKAHUX PE3yJIbTaTIB.

IIporpamMHi KOMIETEHTHOCTI
InTerpajibHa KOMIETEHTHICTH

3MaTHICTh PO3B’SI3yBaTH CKJIAMHI 3a7adi 1 TpoOJeMHu 1HXKEHEepii MporpamMHOro
3a0e3nedeHHs, 10 mependadae TPOBENEHHS AOCTIHKEHb 3 €JIeMEHTaMU HayKOBOI
HOBU3HHM Ta/a00 31HCHEHHSI IHHOBAIliil B YMOBaX HEBU3HAYEHOCTI BUMOT.



3araabhni komnereHTHOCTI (3K)

3KO01. 3naTHicTh 10 aOCTPAKTHOTO MUCJICHHSI, aHAII3y Ta CHHTE3Y.
3K02. 3naTHicTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYaIlIsIX.
3K07. 3naTHICTh IpalfoBaTH B KOMaH/II.

CrneniagabHi (paxosi, mpeaMeTHi KOMNEeTeHTHOCTI cneniajabHOCTI (CK)

CKS. 3naTHIiCTh JOTPUMYBATHCS crienudikaliii, CTaHIapTiB, IPaBUI 1 pEKOMEH 1Al B
npodeciiHiil Tary3i npu peaizallii MpoIeciB )KUTTEBOTO UKIY.

CK9. 3parHicTh OIIIHIOBATH 1 BpaxOBYBaTH €KOHOMIYHi, COIajibHI, TEXHOJOTIYHI Ta
€KOJIOT1YH1 YMHHHUKH, [0 BIUTUBAIOTH Ha cpepy nmpodeciitHoi AisTbHOCTI.

CK11. 3patnicte peamizoByBatd ¢a3u Ta iTeparii XUTTEBOTO IMKIY MPOTpaMHHUX
cucTeM Ta 1HGOpPMAIIHUX TEXHOJOTIH Ha OCHOBI BIIIMOBITHUX MOJENEH 1 MITXOIiB
PO3pOOKHU MPOTrpamMHOro 3a0e3MeYeHHS.

3. IIporpama ta cTpyKTypa HABYAJIbHOI IUCUMUILTIHMA JJIS:

3MICTOBHUI MOJYJIb 1. BBeieHHsI B MeHeKMEHT POEKTAMH IPOrPAMHOTO
3a0e3neyeHHs

Tema gexkuiiiHoro 3anarra 1. IlpoexkTtn Ta ynpasainnsa Humu. Knacudikamis ta
OTOYEeHHS MPOEKTIB

OcHOBHI BiXM IcTOpii ympaBiiHHA TpoekTamu. [lOHATTS mpoekTy. YHIpaBIiHHS
npoektamu. Enementu mnpoekty. OCHOBHI BIacTUBOCTI mpoekty. Kiacudikaris
npoekTiB. IIpoekt Ta ioro 30BHIIIHE cepenoBuie. OTOYEHHS NPOEKTY Y CKIaJIl
MIAIPUEMCTBA. BHYTpIIlIHE OTOYEHHS.

Tema JekuiiiHoro 3aHaTTs 2. KUTTEBUHH NIHMKJI NPOEKTY MNPOrpamMHOro
3a0e3ne4eHHs Ta BUKOPUCTAHHA CTaHAAPTIB JKUTTEBUX HHMKJIIB
iHpopMaLiiiHKX cUCTEM

[ToHATTS KUTTEBOrO UUKIY MpoekTy. Pazu mnpoekTy. Mopeni KUTTEBOTO LUKITY
npoekty. Buau crangaptiB. Meroauka Oracle CDM (Custom Development Method).
Metomuka Oracle PJM (Project Management Method). MixHapoaHuii cTaHIapT
ISO/IEC 12207.

3MICTOBHUH MOJYJIb II. CTpyKTypa NpoeKTy Ta PyHKIii MeHeTKMEeHTY
B YIIPaBJIiHHI NPOEKTAMH MPOTrPAMHOIO 3a0e3Me4eHHS

Tema gexuiiiHoro 3anarTa 3. CTpyKTypa NHpPOeKTy Ta YNPaBJiHHS MNPOLECOM
BUKOHAHHS MPOEKTY

[TonsTTss  CcTpyKTypu TIpoekTy. Mogeni cTpykrypusamnii mpoekrtiB. I[Ipomec
CTpyKTypu3auii mnpoekTy. Ckiaa y4acHHKIB, POl Ta BIAMOBINAJIBHICTh YYaCHHKIB
npoekTy. Jlexommno3uiiis (yHKIIN B ymnpaBimiHHI TpoekTamu. Po3poOka cTpykTypu
nexommo3uilii pobit. Bzaemo3B’ 30k Mixk pusukoM mpoekty tTa WBS. Po3pooka WBS.
[Ipotiecu ympaBiaiHHS TPOSKTOM.



Tema gexuiiiHoro 3anarra 4. Opranizaniss podiT, IVIAHYBAHHS Ta KOHTPOJIb B
YIPaBJIiHHI POEKTAMM IPOTrPAMHOI0 3a0e3neYeHHs

Opranizaniiiai ¢popmu peamizaiiii npoekty. Tunu opraHizauiiHux cTpykTyp. OCHOBHI
¢byHkuii cnerianictiB pobodoi rpynu. HeoOXigHICTh MiiaHyBaHHS Ta MOTO PO3BUTOK.
[TnanyBanHs minedd. Buam turaniB. Metonuka po3poOKHM Ta aHAMi3y IUTAHY MPOEKTY.
BusiBneHnHs Ta aHai3 KpUTUYHOTO NIISIXY. METOAMKY OLIIHOK Yacy Ta BUTpat. Po3monin
poOit. CitkoBi Mmozeni. Po3poOka miaHy mpoekTy. BUKOHaHHS TUTaHy TIPOEKTY.
3aranpHe YNpaBiHHA 3MiHAMU. BUJIM KOHTPOJIO B yHpaBiIiHHI MPOEKTaMU. 3araibHi
OPUHIMIKN TMOO0Y/I0BU CUCTEMH KOHTPOJ0. MoHITOpUHT poOiT mo mpoekty. [lpoiec
KOHTPOJTIO NMPOEKTY. BuMiproBaHHS Mporpecy Ta 37iHCHeHHS aHali3y poOiT. [IpuiHATTS
plIlIeHb.

3MICTOBUI MOJYJIb I11. YnpagaiHHS 0CHOBHMMH XapaKTepHCTHKAMH
NMPOEKTY
Tema JjexkuiiiHOro 3aHATTHA 5. YNPAaBJIiHHS NPeIMETHOI 00JIaCTIO, YacOM Ta
BapTICTIO MPOEKTY

VYrpapiinas 3MictoM npoekty. [lnanyBanns 3micty. Busznauenus 3micty. CTBOpeHHs
lepapXxiuHoi CTpyKTypH poOit. ITinTBepkeHHs 3micTy. YnpaBiiaasa 3micToM. CyTHICTb
yIPaBIIiHHS MPEAMETHOIO 00JIACTIO MPOEKTy. ETanu ynpaBiiHHSI TPEAMETHOIO 00JIACTIO
npoekty. Posmomin pobiT MK yYacHMKaMHM Ta YKJIaJaHHS KOHTpPakTiB. (OCHOBHI
MPOIIECH MI0JI0 yNpaBiiHHA yacoMm. KanmeHnapHuii miaH nmpoekTy. OIiHKa TpUBaJIOCTI
3aga4 Ta TpyAaoBuTpaT. CTBOpPEHHSI 3aJEKHOCTEM MiX 3aBAaHHsIMU. OTpUMaHHS
3pyYHOTO TOAaHHSA KajmeHgapHoro IwiaHy. CIiTKOBE TPEACTaBICHHS TIPOCKTY.
IIpouenypa ckopoueHHd uacy. MeToau CKOpPOYEHHsS 4Yacy BHKOHAHHS IIPOEKTY.
BusHnaueHHss omepauniid JJis  CKOPOYEHHS 4Yacy iX BUKOHAHHA. YTPABIIHHS
BIIXWJICHHSIMU. YTIPaBJIiHHS BapTICTIO Ta HMOro OCHOBHI mpolecu. BapTicHa oiiHKa.
Po3pobka OromkeTy BUTpaT. YpaBiiHHSA BapTICTIO MPOEKTY.

Tema JieKIiHHOTO 3aHATTH 6. YIIPaBJIiHHSA pecypcamMu, ePCOHAJIOM, SIKICTIO Ta
PHU3HKOM NMPOEKTY

[InanyBaHHSI pecypciB MPOEKTY. YTpaBIiHHA 3aKYIIBISMH Ta MOCTaBKaMH PECYpCIB.
VYrpasiinas 3anacamu. OcoONMBOCTI TJIaHYBaHHSI Ta BUKOPUCTaHHS PECYpCiB Y
MpPOEKTax. 3aBaHTAXEHHS pecypciB. Po3momin pecypciB Ta KaleHAApHUN IUIaH
(TpynoBuTpat, 00CST Ta TPUBAIICTh poOOTH). BUpIBHIOBaHHS 3aBAHTAXKEHHS PECYPCIB.
Tunu koHTpakTiB. JKUTTEBUI IUKII Ta IPOIIECH KOHTPAKTY. Y IPaBIIiHHSI KOHTPAKTAMH.
VYrpaBiaiHHS JTIOJICBKUMU pecypcaMu NpoekTy. OCHOBHI 3aB/IaHHS CUCTEMU YIIPABIIHHS
MEPCOHAJIOM MPOEKTYy. BuMory, mo craBisThCs 10 MEHEDKEpa 3 IEPCOHATY B KOMaH/1
npoekty. Ctparerii mono ¢bopmyBaHHS KOMaHIu TpoekTy. [[maHyBaHHs Ta OIliHKA
noTpeOu MpoeKTy B nepcoHati. OcobIMBOCTI ynpaBmiHHS nepcoHanoM y cdepi IT.
VYhpaBniHHs  sKicTIO Ta Moro ctamii. IlmanyBanHst skocTi mpoekty. Ilpoiiec
3abe3rneueHHs SKocTi. [Iporiec KOHTPOITIO SKOCTI.

Pusuku npoexTy Ta ynpaBiiHHS HUMU. BUSBIEHHS Ta OL[iHKA PU3HUKY B MPOEKTI. AHAII3
Ta OLIHKA pu3uKy. Peakuis Ha pusuk. Pusuku, 1m0 NoB’s3aHi 3 BUKOHAHHSAM rpadiky
po6iT. Pusuku Butpar. BianmoBigadbHICTE 3a MPOEKTHI PHU3UKHU. 3MIHA METOJIIB

YIPABIIHHS KOHTPOJIEM.
5



CTpyKTypa HAaBYAJBHOI AMCHMILIIHUA «VMeHeIKMEeHT NMPOEKTIB NPOrpaMHOro
3a0e3neYyeHHs»

Ha3su 3MicToBUX
MOJYJIIB 1 TEM

KinpkicTs rogun

neHHa Gopma

3aouna popma

THXHI | yChOTO

JI II

120

y TOMY YHCJI

1H]T

c.p.

yCbhOTO

y TOMY 9HMCII

i |

II

120

1HT

c.p.

1

2 3

4 15

6

7

8

9

10

11

12

13

14

3microBuii MmoayJb 1. BBeneHHs1 B MeHe,

TPKMEHT I

OCKTaMH

NMPOrpaMHoOro 3a0

C3ICYCHHSA

Tema 1. Ilpoextu Ta
yIpaBIiHHA HUMH.
Knacudikarrist Ta
OTOYEHHSI IPOEKTIB

1 12

10

[TnanyBanHs poOiT 3a
JIOTTIOMOT OF0
TaOJIMYHOTO
nporecopa Excel

10

Tema 2. XXutreBuii
[UKIT TIPOEKTY
IPOrPaMHOTO
3a0e3IeueHHs Ta
BUKOPHUCTAHHS
CTaHJAPTIB )KUTTEBUX
UKIIIB
iHpopMaIiHHUX
CHCTEM

10

KoHntpous 3a
BUKOHAHHSAM POOIT 3a
JIOTTIOMOT OF0
TaOJIMYHOTO
nporiecopa Excel

10

MonaynbHa
KOHTpOJIbHA poboTa |

2

Pa3om 3a 3micToBUM
Moxaynem 1

54

4

10

40

3micToBuii Moay b 2. CTPyKTypa NpPoeKTy Ta

yHpaBJiHHI npoe

KTaMu 11

(yHkiii MeHeTKMEHTY B
OrpamMHOro 3ade3ne4yeHHs

Tema 3. CtpykTypa
IPOEKTY Ta
yIpaBJIiHHS IPOLECOM
BUKOHAHHS IPOEKTY

6 12

10

CTBOpEHHS POEKTY Ta
BCTaHOBJIEHHS M10TO
napameTpiB

3a IOIIOMOTOr0
Microsoft Project

10

Tema 4. Opranizanis
poO0iT, TUTaHyBaHHS Ta
KOHTPOJIb B
yIpaBJliHHI TPOEKTaMHU
IPOTPAMHOTO

10




3a0e3[eUYeHH

HacrporoBani nons.
[TapameTpuuHuit
anami3. PERT
AHATI3UBAJIOCTI 3a1a4.
AHai3 KpUTHYHOTO
nusIxy. AHams
BapTOCTI IIPOEKTY.
AHaJi3 pU3MKiB.
DopmyBaHHS 3BITIB.

11

MopynbHa
KOHTpOJIbHA poboTa 2

Pa3om 3a 3micToBUM
MOJlyJIEM

o1

4

12

35

3micToBuii MOayJb 3. YHpaBJIiHH

npo

sl OCH
eKTy

OBHUMH XapaKTePUCTHKAMH

Tema 5. YrpaBninas
MPEAMETHOIO 00JIaCTIO,
YacoM Ta BapTICTIO
IPOCKTY

10

12

10

biznec-mnan ta fioro
po3aimm. TexHooris
po3poOku Oi3Hec-
IUIaHy 3
BUKOPHUCTAHHSIM
Project Expert. Onuc
PO3I1TIB IPOrPaMHOTO
3aco0y Project Expert.
Bukopucranns Project
Expert mu1st cTBOpeHHs
IPOEKTY

11

Tema 6. YnipaBiniHHs
pecypcamu,

MEPCOHAJIOM, SKICTIO
Ta PU3UKOM MPOEKTY

12

Amnai3 eheKTUBHOCTI
npoekTy. PopMyBaHHSA
3BiTiB KoHTpOIB 32
X0JIOM peatizartii
npoekty. What if
aHaJI13 MPOEKTY

13

MopynbHa
KOHTpOJIbHA poOoTa 3

14

Paszom 3a 3micToBUM
MoJyJiem 3

30

15

Ycboro roguH

135

15

30

90

KypcoBuit npoekt
(poboTa) 3

Ycporo rogua

135

15

30

90




4. TemMu ceMiHAPCHKHUX 3aHATH

He nepenbayueni HaBYaIbHUM TUTAHOM.
5. TeMu npakTHYHUX 3aHATH

He Hepeﬂ6aqui HaB4YaJIbHHUM IIJIAHOM.

6. Temu J1aGopaTOPHUX 3AHATH

No
3/m

Ha3Ba temu

KinpkicTh
TOIUH

1

IlnanyBaHHA poOiT 32 10MOMOI0K0 TAOJTUYHOIO
npouecopa Excel.

CxnananHs KajneHaapHoro miany. @opmyBaHHs poOOUHX
miaHiB. [loOyaoBa rpadikiB 3ariaHOBaHUX POOIT.
[TnanyBaHHs poOIT 13 BpaxyBaHHSM iX TPYJIOMICTKOCTI.
BuznauenHs yacy BUKOHaHHS poOiT. 3aBIaHHS JIJIs
CaMOCTIIHO1 poOOTH.

4

KonTpoJub 32 BUKOHAHHAM POOIT 32 J0NIOMOI 010
TaGJuYHOr0 npouecopa Excel.

AHani3 BUKOHaHHS TU1aHy. ['padiune Bi1oOpakeHHs
(akTHUHOTO cTaHy poOiT. BpaxyBaHHs HEPOOOUHUX /IHIB.
3aBIaHHs 1J1 CaMOCTIMHOT pOOOTH.

w

MoayJibHa KOHTPOJIbHA poboTa 1

CTBOpEHHS MPOEKTY Ta BCTAHOBJICHHA 0r0 NapaMeTpiB
3a gfomomororo Microsoft Project

OCHOBHI TMOHATTS YHpaBliHHA MpoekTamu. Ormisg cucreM
ynpaBiaiHHS ~ npoekTamu.  CTpyKTypHE  IUIaHYBaHHS.
Kanenpapne  muanyBanHs.  OmnepaTuBHE — YIpaBJIiHHS.
Oco06nMBOCTI TIaHyBaHHS 3a7ad B cucteMi Microsoft
Project 2007. CoprtyBanHs, (inbTpaunis Ta TpyIMyBaHHS
tabmuib.  CTBOpeHHST ~ pecypciB  Ta  MPU3HAYECHb.
HactporoBani mnons. [lapamerpuunmii  ananmiz. PERT
aHaANI3MBAJIOCT] 3aja4. AHaji3 KPUTHUYHOTO NUIAXY. AHaml3
BAPTOCTI TPOEKTY. AHAII3 PU3UKIB. AHAII3 MPOEKTY.
BupiBHioBanHs pecypciB. BiactesxxeHHs mpoekTy. 3BITHICTh
M0 TPOEKTy. 3aBIaHHSA [JII CaMOCTIHHOI  pOOOTH.
[lepeBanTaxkeHHs pecypciB Ta iX BHUpiBHIOBaHHs. PoOoTa 3
6a30BUM m1aHOM. POpMYyBaHHSI 3BITIB.

10

MoayJ/ibHA KOHTPOJIbHA podoTa 2

CrtBOpeHHs MpoekTy 3a nonomoror Project Expert.
IoGynoBa moaeui

biznec-muran Ta fioro po3ain. TexHonoris po3poOku Oi3Hec-
miaHy 3 BukopuctanHsMm Project Expert. Omwmc po3minis
nporpamHoro 3aco0y Project Expert. Bukopucranus Project

8




Expert nns ctBOpeHHST mpoekTy AHali3 edeKTUBHOCTI
npoekty. @opmyBanHs 3BiTiB [Ipuitom Ta mepeaada naHux i3
Project Expert. KoHTposis 3a X0o#oM peami3allii MpPOEKTY.
What if anani3 npoexty 3aBaHHs JIJIsl CaMOCTIIHOI poOOTH.

7 | MoayJbHa KOHTPOJIbHA podoTa 3 2

8 | Pazom 30

7. KOHTPOJIbHI NUTAHHS, KOMILUIEKTH TECTiB /IJisi BU3HAYEHHS PiBHS 3aCBOECHHA
3HAHb CTYJAE€HTAMM.

HAIIOHAJIbHUI YHIBEPCUTET BIOPECYPCIB I IPUPOJOKOPUCTYBAHHSA

YKPAIHU
OC 6akanasp Kadeapa EK3AMEHAIIIMHUA 3aTBepaKyI0
CrieniasibHICTB Inpopmanirinnx BIJIET Ne 1 3aB. kadeapu
[Iporpamna cHCTeM i TeXHOJIOTii 3 IACLUTUTIHHA
IHKeHepis MenempkmenT npoektiB | LIBuaenko Muxaiino
20 -20__ HaBu. pik MIPOrpaMHOTo 3iHOBiOBUY
3a0e3meyeHHs 20 p.

Tecmogi 3a60anns pizHuUx munie

1. KoTpe i3 TBepa:KeHb € HENPABUIbHUM?

a) YrpaBIiHHS IPOEKTOM — 11€ Habip IHCTPYMEHTIB, TEXHOJIOT1H Ta 3HaHb, 3aCTOCYBAHHS SIKHX
CTOCOBHO IPOEKTY JO0MOMArae JOCSIITH HAWKpaIIuX pe3yIbTaTiB;

0) YnpaBiiHHS IPOEKTOM — 1€ YIIPaBIIIHChKE 3aBIaHHs 110 3aBEPILIEHHIO MPOEKTY B3arali, B paMKax
BCTaHOBJICHOTO OIOKETY Ta BiIOBITHO A0 TEXHIYHUX crienu(ikaiiii i BUMOT;

B) YHpaBiiHHS IPOEKTOM — II€ €HICTh YIPaBIIHCHKHUX 3aBJlaHb, OpPraHi3allii, TEXHIKH 1 3aC001B AJs
peatizariii mpoeKTy;

r) YopaBliHHS MIPOEKTaMHU — 11€ MUCTEITBO YIIPABIiHHS Ta KOOPIAWHAIIIT JIFOJICEKHX 1 MaTepialbHUX
pecypciB IPOTITOM KHTTEBOTO IIUKITY MPOEKTY MUIIXOM 3aCTOCYBaHHS CHCTEMH Cy4aCHHX METOIiB
1 TEXHIKY YIPaABIIHHSA JJIs TOCSITHEHHsI BU3HAYEHUX B ITPOEKTI pe3yabTaTiB 3a CKJIaJIOM 1 00’ €eMOM
poOIT, BapTICTIO, SIKICTIO 1 33JI0BOJIEHHSIM OTPEO YYACHUKIB ITPOEKTY.

2. IepapxiyHy CTPYKTYpYy, IO Bigo0paxa€ MOCJHIIOBHICTH JACKOMIO3HUIIl NMPOEKTY Ha Iij
NPOEKTH, NAKeTH POOiT pPi3HOro piBHA, NaKeTH AeTAJbLHUX POOIT HA3UBAKOTH

a) IepeBOM IIUIeH;

0) nepeBo pIllICHb;

B) IepEBOM pOOIT;

') MaTPUIIEIO BIANOBIJAIBHOCTI.

3. Po3cTaBTe 10 NPiOpUTETHOCTI MUTAHHS, 0 PO3IVIAAAITHCS PY NPUITHATTI pillleHHs PO

BHKOPHMCTAHHS METOMO0JIOTiI YIIPABJIiHHA POCKTAMM, IPUBEACHI HHKYE!
a) UM BEJIMKHIA MTPOEKT; 1)
0) 4uu nepenbdayvarOTHCs BEJUKI 0OMEKEHHs 110 KOITOpUCy abo rpadiky; 2)
B) UM MOB’SI3aHHUI TPOEKT 13 3aJyUECHHSIM BEITUKOT0 Ynciia QyHKIIOHATBHUX MAPO3ATiBi | 3)
BUKOHAHHSM BEJIMKOT'O YMCIIAa BUJIIB POOIT;
I') Y CKJIAJICHUI MMPOEKT TEXHIYHO; 4)
1) 4 noTpiOH1 BeJIMKA 30BHIIIHS 3aKYIIBJIS 1 TOCTAYaHHs MaTepiajiB. 5)

4. 1o He BiTHOCATH 10 MpoLeciB yNIPaBJIiHHA TPOEKTOM?
a) MpolLIecH THIIAaIT;

0) mporiecH TUIaHyBaHHS;

B) IIPOLIECH TTOTOKEHHS;

I') IpOLIeCH BUKOHAHHS;




1) IpOIIeCH MOHITOPHHTY, YIPaBJIiHH, aHAJI3Y;
€) MPOIECH 3aBEPIICHHS.

5. Ha eTani niianyBaHHSl BU3HAYAKTHCS TaKi NapaMeTpH MO0 peati3alii MpoeKTy:
a) TPUBAJIICTh BCHOTO MPOEKTY, OKpeMUX ¢a3 Ta pooirt;

0) moTpebu B TPyAOBUX, MaTepiaJbHO-TEXHIYHUX Ta (PIHAHCOBHUX pecypcax;

B) TEPMiHHU MIOCTaBKH MarepiajiB, KOMIUICKTYIOUHX Ta PI3HOTO 00Ja HAHHS;

I') TEpMiHH Ta 00CATH 3aJIy4eHHsI MPOSKTHUX Ta 1HIIMX OpraHi3arlii.

1) BC1 BIJIMOBI/II TPaBUJIbHI.

6. Cnenudiuna opranizaniiina CTpyKTYpa, 040/II0BaHA KePiBHMKOM NPOEKTY i 1110
CTBOPIOETHCS HA NMePiojl 3MiiCHEHHS MPOEKTY, Iie

7. KoTpe i3 TBepaKeHb € HeNPaBUJIbLHUM ?

a) TpynoButpatu — 11e 00cAT poOIT a00 YUCIIO JTFOUHO-TOAMH, SIKI HEOOXI1THI JIs 3aBEPIIICHHS
3aBJIaHHS.

0) TpuBamicTs — 11e paKTUYHO Yac, KU MPOKHIE 10 3aBEPIICHHS 3aBIaHH;

B) 3B’s3yBaHHS — I BCTAHOBJICHHSI 3JIKHOCTI MK 3aBJAHHIMHU B IIPOCKTI;

r) Bixu — 11e GikTHUBHI 3aBIaHHs, K1 HAOYHO MPEJICTABISAIOTH OCHOBHI OIMOPHI TOYKH MPOEKTY (K
MPaBUJIO, 3aKIHYCHHS BOKJIMBHX €TaIliB);

n) diarpama ["anTa — 11€ MPSAMOKYTHUK Y SIKOTO 371iBa HAIPaBO PIBHOMIPHO BiPaXOBYIOTHCA
MepioJIu Yacy, 3HU3Y BBEPX MMEPEPaXxOBYIOTHCS POOOTH, IPUIOMY KOKHA POOOTA TPEICTABISIETHCS
BiJIpI3KOM MOYATOK 1 KiHEI[b SIKOTO PO3MIIIYIOThCS B MOTPIOHOMY MEPIOi.

8. BkaiThb, IKHH i3 NYHKTIB € 3aiiBUM. 3aCTOCOBYIOTH TaKi THIIM OL[IHOK BapPTOCTI:
a) KOHLIENTyalbHa OI[IHKa;

0) oIliHKa 3ropU-BHU3;

B) OILIiIHKA 3HU3Y-BrOpY;

T') OIIHKA TI0 aHAJIOTi,

1) MapaMeTpUyHa OIlIHKA.

9. BkaxiTh, AKMH i3 NYHKTIB € 3aiiBUM. OCHOBHI NPUMHIMIIM YIIPABJIiHHA AKICTIO BilNOBiZHO
ao cranaaprib cepii ISO 10006:1997:

a) BIJMOBIJAIbHICTh KEPIBHUIITBA 32 CTBOPEHHS CIPUSATINBOTO CEPEAOBUINA 1100 SKOCTI Ta
Oe3nepepBHE BIIOCKOHAIIEHHS CUCTEMH MEHEJKMEHTY SIKOCTI;

0) mpeAcTaBICHHS MIPOEKTY K HAOOPY 3alUTAaHOBAHUX 1 B3a€MOIIOB’ I3aHUX MTPOIIECIB;

B) CTPYKTYpHE IPEJICTaBIEHHS YCiX BUAIB IiSUIbHOCTI;

T') 30CEpPEHKEHICTh Ha SKICTh MIPOYKTIB 1 MOCIYT SIK HEOOX1THA YMOBA BIJIMOBITHOCTI I1JISIM
IIPOEKTY;

1) CHCTEMHUH MiJIX1/1 I0JI0 YIPABJIiHHS IPOEKTOM B IIJIOMY.

10. o He BixHOCATH 10 MeTOAIB MiHiMi3aLii pu3NKiB?
a) nuBepcudikallis pusuKy;

0) 3an00iraHHs pU3MUKY;

B) CTpaxyBaHHS PU3UKY;

I') OpURHSATTS PU3MKY B pe3yJIbTaTi HEOTPUMAaHHS rapaHTiil.

11. o siBJsI€ 00010 MPOEKT?

a) Oi3Hec-TUIaH;

0) TeXHIKO-€KOHOMIUHE OOIPYHTYBAaHHS;

B) CYKYIIHICTh PO3MOJUICHHX B 4Yaci 3axofiB abo poOiT, IO CHpSMOBaHI Ha JOCSTHEHHS
MOCTABJICHOI METH;

r) ocobnuBa Gopmy 3aIHCHEHHS MIJIECTIPSIMOBAHUX 3MiH, siKa repeadavae, 1Mo Il 3MiHU MOBUHHI
OyTH peanizoBaHi 0e3 OOMEXEHb 3a CTPOKaMM, BapTICTIO Ta XapaKTEPUCTUKAMU OUIKYBAHUX
pe3yJbTarTiB.
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12. o He BinHOCHTBCS 10 cpepu aissibHOCTI IT-npoexTin?

a) po3poOKa MporpaMHUX JTOIATKIB;

0) cTBOpeHHs iHPOPMALIHHUX CHCTEM;

B) JiSUTBHICTB, IO HE MTOB’s13aHA 13 BUKOPUCTAHHSM YW CTBOPEHHAM JCsIKOi 1H(popMaIliiHoi
TEXHOJIOTI.

r) po3ropranns [T iHbpacTpykTypH.

13. Bkaxirp, fikmil i3 NyHKTIB € 3aiiBuM. OCHOBHMMH (YHKUIiSIMM 100 YNPABJIHHA
NMPOEKTOM € YIPaBJIiHHA:

a) MPeIMETHOIO 00JIACTIO;

0) yacowm;

B) BapTICTIO;

I') KOHKYPEHTO3/IaTHICTIO;

1) SIKICTIO.

14. KoTpwii i3 MyHKTIB He BiTHOCUTHCS 10 OCHOBHUX BJIACTUBOCTEN MPOEKTY?

a) [IpoekT 3aBxku Ma€ 4iTKo CHOpMYITHLOBAHY METY, SIKa BUPAXKAETHCSA B OTPUMaHHI TICBHOTO
pe3ynbTary.

0) IlpoekT Mae d4ITKO BU3HAYEHHUI IOYATOK, SKHH 30ira€ThCsi 3 IMOYATKOM Iepmioi poOoTH,
CIIPSIMOBAHOI Ha JIOCATHEHHS OCTABJICHOI METH.

B) IlpoekT Mae dYiTKO OOKpecieHWil KiHelb, SKHi 30ira€rbcsi 3 KiHIIEM OCTaHHBOI POOOTH,
CIIPSIMOBAHOI Ha OJIEPKaHHS 33/1aHOTO PE3yIIbTaTy.

r) [IpoekT Mae 0OMeXeHHS YOTUPHOX BHUIIB.

1) IIpoekT BUKOHYETHCS KOMaH/IO0, 10 CKJIAY SKOi BXOIUTH KEPIBHUK IPOEKTY, MEHEKEPH,
BHUKOHABIII.

15. 1o He BiTHOCATH 10 OCHOBHHX 33124 CTPYKTYpH3alii NpoekTy?

a) MOJIUT IPOEKTY Ha OJIOKU, IKUMU MOKHA YIIPaBJISITH,

0) pO3MOALT BIAMOBIJATHHOCTI 32 Pi3HI €IEMEHTH MPOEKTY Ta B3a€MO3B 30K POOIT 31 CTPYKTYpPOIO
opranizaii (pecypcammu);

B) CTBOpEHHS 0a3 JaHUX IS TUTAHYBaHHS;

I') BU3HAYCHHS KOMILIEKCIB pOOiT.

16. Bkaxirb, sikuil i3 NyHKTIB € 3aiiBUM. ICHye Aekiibka eBPHCTHYHHX NPABHWJ JIf
NMePCOHATbLHUX MPU3HAYEHD:

a) MpU3HAYaTH JOCBIIYEHHNX Ta KBaTi(hiKOBaHUX BUKOHABIIIB HA HAWOLIBII CKJIa/IHI 3aB/IaHHS B
KPUTUIHOMY MUISXY;

0) BU3HAYUTH MOCIIIOBHICTH POOIT ISl KOXKHOTO BUKOHABIIS,

B) HE MEpEeBaHTa)XyBaTH BHUKOHABIIIB 3aBIaHHIMM, JUIsl BUKOHAHHS SIKUX Oynae moTpiOHO Olnblie
qacy, HiXK € B peasibHOCTI;

T') CJIiJI IParHyTH «3aBaHTA)XUTH BUKOHABIIIB JI0 MEX1».

17. BkaxiTh, IKHH i3 MYHKTIB € 3alBUM. Y 3arajJlbHOMY BHIVISi NPOXOIKCHHS peaJii3amii
3MiHHM perjiaMeHTYE€ThCH KiJlbKOMAa IOKYMEHTAMM:

a) CIHMCOK BUSIBIEHUX TOMUJIOK;

0) 3BIT TIpo MIpobIEMY;

B) 3asBKa Ha 3MIHY;

T') 103BLJ1 HA 3MiHY;

1) npuiiMaHHs BUKOHAHHSI.

18. Bkaxirb, sikuii i3 MyHKTIB € 3aiiBuM. Po3pi3HsI0TH Taki OCHOBHI BHAM KOHTPAKTIiB 3
Bi/ILIKOIYyBAHHSIM BUTPAT, KOKEH 3 IKUX XaPaKTePH3Y€ThCS Pi3HOIO MIPOI0 PH3HKY:

a) KOHTPAKT 3 HAIIHKOIO;

0) KOHTPAKT 3 OIUIATOI0 BUTPAT IUTIOC IJIaBaro4ya BUHArOpo/Ja;

B) KOHTPAKT 3 OIUIaTOI0 BUTPAT IUIIOC B1ICOTOK BiJl BUTpAT;

r) piKcOBaHMM IIIHOBUI KOHTPAKT;

1) KOHTPAKT 3 (hIKCOBAHOIO IIHOIO.

19. BkaxiThb, AKHii i3 NYHKTIB € 3aiiBuM. @yHKIIis yNpaBJIiHHA YacoM BKJIIOYA€E B cede:
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a) BU3HAYCHHS TEPMiHIB [10YATKY 1 3aKiHYEHHS MPOEKTY Ta TPUBAIOCTI HOTO OKPEMHUX €TaIliB 1
pooir;

0) 37iiicCHeHHs] MaKCcUMIi3allii YaCOBUX XapaKTEPHCTHUK;

B) pallioHaJIbHE BUKOPUCTaHHS PE3€PBiB Uacy;

I') KOHTPOJIb IIOJI0 PO3BUTKY MPOEKTY 332 HOTO YaCOBUMH XapaKTEPUCTHKAMU;

1) 371HCHEHHS MPOTHO3YBAaHHsI TEPMiHIB 3aBepIIIEHHS POOIT, €TaIliB Ta MMPOEKTY B IJIIOMY;

€) NPUHHATTS PilIeHb BiTHOCHO JiKBifamii HeOaXaHUX YaCOBUX BiJIXMJICHb.

20. /1o 3axoaiB, mo noB’si3aHi 3i 3MiHAMH B 00J1aCTi peCypCHOr0 IJIAHYBAHHSI, HE BiITHOCATH:
a) 301IbIICHHS IHTEHCUBHOCTI POOIT;

0) 3amMiHa BUKOHABIIS;

B) MOpaJIbHE CTUMYJIIOBAHHS,

T') 3aIy4eHHS JI0JIaTKOBUX BUKOHABIIIB;

1) 3aJTy4eHHs CyOniapsTHUKIB.

21. /o mpoueciB ynpapJ/iiHHSI BAPTICTIO POEKTY He BiIHOCATD:
a) BapTICHY OLIHKY;

0) po3po0Ky OIOIKETY BUTPAT;

B) OLIIHKY TPYIOBUTpAT;

T') yIpaBJIiHHS BapTICTIO.

22. BkaxiTh, KMl i3 NYHKTIB € 3aiiBUM. YINIpaBJIiHHSI BapTicTI0 NMPOEKTY BKJIOYa€ B cede
TaKi aii:

a) BIUTMB Ha (JaKTOPH, 110 BUKJIMKAIOTH 3MiHH ITOTOYHOTO TUIAHY MO BapPTOCTI;

0) ynpaBiiHHS 3MiHaMU BapTOCTI;

B) 3a0e3nedeHHs 30epekeHHs BUTPAT (IIEPiOJUIHUX 1 BChOTO IPOEKTY) B PAMKaX, BU3HAYCHUX
MexaMmu (piHaHCYBaHHS IIPOEKTY;

T) 31iICHEHHS! MOHITOPHHTY BUKOHAHHS BapTOCTI 3 METOIO BUSBIICHHS Ta aHAJI3y BiIXUJICHb BiJ|
6a30BOro IIaHY MO BapTOCTI;

1) iHpOpMyBaHHS BiAMOBITHUX YYACHHUKIB MPOEKTY MO0 3aTBEPHKEHUX 3MiH;

€) BUKOHAHHS i, HEOOX1THUX JIJIs TOTO, 1100 MEPEBUIIICHHS BAPTOCTI BUTPAT 3aJIUIIAIKCS B
JOMYCTUMHX MEXKaX.

23. Braxirp, sikuii i3 nyHkTiB € 3aiiBuMm. [louaTkoBow iHdopMamiclo moao ynpasjiHHSA
BapPTICTIO MPOEKTY €:

a) 6a30BHUH TJIaH 3a BAPTICTIO;

0) BUMOTH 11010 (piHAHCYBaHHS MPOEKTY;

B) iH(OpMaIlis 111010 MIaHyBaHHS POOIT;

') CXBaJICH1 3alTUTH Ha 3MIHH.

24. Kotpe i3 TBepaKeHb € HENPABUJIbHUM?

a) Pecypcu — 11e Omara, siki HeOOX1IH1 JUTsI peasizailii mMpoeKTy.

0) Ilpu3HaueHHs pecypciB 3aJICKUTH JIUIIE BiJl MTOTPeO IIaHyBaHHS.

B) OCHOBHA 3a/1aua yIpaBIiHHS pecypcamMu — 3a0€3MeUnTH CTa0lIbHE TTOCTavYaHHs PECYPCIB Ta iX
OINTUMaJIbHE BUKOPUCTAHHS 3 METOI0 (DOPMYBaHHS Pe3yNbTaTy MPOEKTY MI0J10 3aljJaHOBAaHUX
MMOKa3HUKIB.

r) YHiBepcalibHI pecypcH — 1i€ IPOTOTHIIM PECypCiB, 10 BUKOPUCTOBYIOThCS Il BKa3aHHS YMiHb
Ta HaBUYOK, 1IT0 HEOOX1/IH1 /I BUKOHAHHS KOHKPETHOT 3a1a4i.

25. Bkaxirb, IKM# i3 NYHKTIB € 3aiBUM. [HCTpyMeHTaMH HIOA0 IUIAHYBAHHS NMOTPed y
pecypcax pooir €:

a) MaTPHIISl BiAMOBITAIBHOCTI;

0) MaTpuLs pecypciB;

B) MaTpHUL BUTPAT L1010 KOKHOTO PECYpCY;

I') 3Be/IeHa MaTpUlls BUTPAT PECYPCIB.
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26. /lo npoueciB ynpap/aiHHS JIOACbKHMMH PeCypcaMH He HAJIeKATh:
a) TUTaHyBaHHSI TIEPCOHATY;

0) HaOlp KOMaH/IU POEKTY;

B) €(DeKTUBHICTh KOMaH/H IMPOEKTY;

I') PO3BUTOK KOMaH/X IPOCKTY;

1) YIpaBIiHHSA KOMaHJIOO MPOCKTY.

27. BkaxiTh, IKWi i3 NyHKTIB € 3aiiBuM. Cy4yacHuil MiAXiJ 11010 YIPABJIiHHA SIKICTIO IPOEKTY
0a3y€ThCsl HA TAKUX 3araJbHUX MOJI0KEHHAX:

a) HeOOXITHICTh 33JJOBOJICHHS O4iKyBaHb 3aMOBHHUKA MPOCKTY;

0) SKICTb TJIAHYETHCS, a HE TIEPEBIPAETHCS,

B) YIPaBJIiHHS AKICTIO MOBHHHO OyTH HalpaBlieHEe SK Ha SKICTh MPOTPaMHOTO MPOAYKTY, TaK i Ha
SIKICTb MTPOCKTY;

I) 32 JOCATHEHHS SKOCTI 11010 3a0e3MevyeHHs] HeOOXIJHUMHU pecypcaMy BiAMOBIIANbHICTh HECYTh
YJICHHM KOMaH/IU IIPOEKTY.

28. BkaxiTh, IKHi i3 MyHKTIB € 3aiiBUM. OCHOBHUMH CKJIaJ0OBMMH Ipolecy yIPaBJIiHHS
PH3UKOM €:

a) BUSIBIICHHS JDKEPEI PU3UKY;

0) aHaJi3 Ta OI[iHKA PU3UKY;

B) BU3HAUCHHS PEaKIlil Ha PU3HK;

I') IVIAHYBaHHS J1I0XO/1iB Y HaJ3BUYallHUX 00CTaBHHAX;

1) CTBOPEHHS PE3€PBiB Ha BUIAI0K HA/I3BHYAHUX OOCTAaBHH.

29. bisbmicTh 3MiH B MPOEKTi MOKHA PO3ALIMTH HA TaKi KaTeropii:

a) 3MiHU MaclTady;

0) pobota 3a rIaHaMu, 1110 po3po0IIeHI Ha BUTIAJOK Hellepe0aueHnX 0OCTaBHH Y pa3i pU3HUKY;
B) IIPOIIOHOBaHI WICHAMH IMPOCKTHOI KOMaHI¥ 3MIiHH JIJIS IIOKPAIIaHHS POOOTH, TIPOIIECY 1 T. iH.
T') BC1 BIJIOBIIi TPaBUJIbHI.

30. BkaxiTh, kMl i3 NMyHKTIB € 3aiiBUM. Oco0umBi 3ycuuisi Ta Ail 1040 ynpaBJIiHHSA
IHTerpauni€ro 31iHCHIOIOTHCA Y TAKUX NPOLecax fK:

a) po3po0OKa MIaHy MPOEKTY;

0) BUKOHAHHS IJIaHY MPOEKTY;

B) 3arajibHe yIpaBiIiHHS 3MIHAMU;

T') aHai3 MPOEKTY.

8. MeToan HAaBYAHHS.

3acBO€HHS MaTepiany 3a0e3MeuyeTbCs Ha JICKIISIX, Ja0OpaTOPHUX 3aHATTAX Ta
CaMOCTIMHIN poOOTI Yy KOMIT'IOTEPHUX Kjlacax, 00JIa[IHAHUX JIOKAJTBHUMU MEpEKaMH,
[HTEepHET 1 HOBITHIM NpPOrpaMHUM 3a0e3neyeHHsAM. JIekuii CynpoBOIKYIOTHCS
BUKOPUCTAHHAM TMPE3CHTAllli Ta MYJIbTUMEIINHOTO OOJIAJIHAHHS JUISl TIOJICTIIICHHS
3aCBOIOBAaHHS MarTepiaiy.

9. ®opMH KOHTPOJIIO.

KonTponb 3HaHp y ciyxadiB Kypcy «MeHEIKMEHT MPOEKTIB MNPOrpaMHOIO
3a0e3MeueHHs nependadae Taki KOHTPOJIbHI 3aX0IU:
~ CaMOKOHTPOJb — € TMEPBUHHOIO (OPMOIO KOHTPOJIIO 3HAHb, SIKUH OOOB’S3KOBO
3a0e3MnevyyeThcsl JUCTAHLIMHUM KypCOM ILUISIXOM HAJaHHA CTYJEHTaM MEepeiKy
3anuTaHb (MUTaHb TA BIANOBIIEH HA HUX);
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— IMOTOYHUN KOHTPOJb — 3AINCHIOETbCA 4YEepe3 CHUCTEMY OIIHKM Oe3MocepeHbo

BHKJIaJIadeM J1a00pPaTOPHO-TIPAKTUYHUX MPAKTUYHUX 3aHITh Ta BUKOHAHUX 3aBIaHb
JUISl CAMOCTIMHOT po00TH;

= MOJYJIbHUW KOHTPOJb — 3IHCHIOETHCS JAUCTAHIIHHO B aBTOMAaTH30BAaHOMY pPEXKUMI

ab0 OYHOMY PEXHUMi, OCHOBHOIO (POPMOIO SIKOTO € TECTYBaHHS;

= MJICYMKOBHUM KOHTPOJIb — 1€ 3aIK, SKUH CKIJIaJIa€ThCsl OYHO B IMEPioJ MPU3HAYCHUN

JekaHaToM abo0 3a IHAMBIAyaTbHUM TpadikoM, SKUM 3aTBEPKYEThCS HAaBUAIBHUM
m1aHoM. OCHOBHOIO ()OPMOIO MiICYMKOBOTO KOHTPOJIIO € TECTYBaHHSI.

10.Po3mnoaia 6aiB, ki OTPUMYIOTH CTYI€HTH.
OriHIOBaHHSA CTy/IeHTa BiAOYBAETHCS 3T1IHO MOn0xkeHHIM «[Ipo ex3amenu Ta
3aniku y HYBill Ykpaian» Big 27.02.2019 p. npotokon Ne 7 3 Tab. 1.

Taboauua 1. CniBBiIHOIIEHHS MiK HAI[IOHAJbHUMHU OLIHKAMY | peiiTHHIOM
3100yBa4a BHILOI OCBIiTH

Ouinka HamioHaTLHA Peﬁ:l“HHF 3100yBa4ya BULIOI
OCBiTH, 01K
BigMiaHO 90 - 100
HoOpe 74 -89
3a10B1JILHO 60— 73
He3anoBiisHO 0-59

J1Jist BUBHaUEHHS PEUTUHTY CTyEHTa (Cayxaya) 13 3acBo€HHs quctuuiuiind Rauc (1o 100
OaJtiB) oJiep>kaHuil pedTHHr 3 atectarii (10 30 0aniB) 10AA€THCS 10 PEUTUHTY CTYAEHTA
(cmyxaua) 3 HaB4asbHOI poOoTH Rup (10 70 6amiB): R quc = Rup + R ar.

-
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Haniratjn

LX) KEPYBAHHSA

&= KepyBaHHA Kypcom
£ PefaryeaTu napamMeTpu
# Penaryeatw
B8 KopucTysaui
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i zeitn

£+ HanalWTyBaHHA KYPHANY OLHOK

I BigzHakn

[#) PezepsyBanta

1 BigHoBnexHs

1 IMnopT pecypcie
QuncTimn

B8 BaHK NUTaHb

I ©aiinu Kypcy

MeHemKMeHT NpPoeKTiB NporpamMmHoro sabesneueHHs

3aranbHe

%= Hoenkm
W21 wopym = kypey

Poboua nporpama
| CTpykTypa kypcy
KpuTepil oUiHKEaHHA

TepMiHeNoriuHKWiA CNOBHUK

ApykoeaHi Ta [HTepHeT-Dxepena

Moaynb 1 BEEAeHHA B MEHEJMMEHT NPOEKTaMK NPOrpaMHoOro

sabesneyenHn

(8] _‘=
= | NekyiiHi 3aHATTA

aoa

]

TeMa 1. MpoekTy Ta yNpasniHHA HUMK. Knacudikauia Ta oToUeHHA

npoexTis

™. MNpoekty Ta ynpaeniv{g HUMK

1 Tema 2. JKWTTEBMWIA LMKN NpoeKTy NporpaMHoro =abezneueHHnA Ta
pHaLIAHKMX crcTeM

BUKOPWUCTaHHA :TB-{,ﬂEPTiS HUTTEBNX LIMKIIE [He

" MuTTEBMA LWKN NpoexTy nporpaMHoro zabezneuexHA Ta
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= OMUC KYECY

CneyuianbHicTb: IHKeHapiA
nporpaMHoro 2abezneueHHA

OC: Bakanaep. Cemectp: 7. ECTS: 4.
ABTOp: Xapyexxo BoaogumMnp
Bitanifosxy - QoueHT kadenpu
indopHaLiiHux cucTem.

AHoTauifA: B gadomy Kypd
POZrMAA3HTHCA TEOPETMUHI T3 NPaKKMMUHI
MATAHHA MEHELKMEHTY I'IFICIEKTiE
nporpaMHoro

zabezneysHHA. BUBYAKTECA MUTAHHA
MEHEMKMEHTY NPOSKTIE Ha yCix cTaniax,
AKi BiH NpoxoauTe. CTYAEHTW OTPUMEIOTh
NPaKTHYHI HABWYKK CTBOP&HHR NpoeKTis
Taix CYNpOBOKEHHA 23 AONOMOToH
BHKOPWUCTAHHA CYYaCHUX MPOrpaMHKX
3acobie.
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