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COURSE DESCRIPTION 
(up to 1000 printed characters)  

The educational component "Controlling" is selective. 

As a result of studying the educational component, applicants for higher education will master 

the following competencies: 

Integral (IC): The ability to solve complex specialized tasks and practical problems in the 

management of organizations or in the learning process, which involves the application of certain 

theories and methods of the relevant science and is characterized by the complexity and uncertainty 

of conditions. 

General competencies (GC): 

GC 4. Ability to apply knowledge in practical situations 

GC 5 Knowledge and understanding of the subject area and understanding of professional activity. 

GC 9 Ability to learn and master modern knowledge 

GC 10 Ability to conduct research at an appropriate level. 

GC 13 Appreciation and respect for diversity and multiculturalism. 

GC 14 Ability to work in an international context 

GC 15 The ability to act on the basis of ethical considerations (motives). 

Special competencies (SC): 
SC 1 The ability to define and describe the characteristics of the organization 

SC 2 The ability to analyze the results of the organization's activities, to compare them with the 

factors of influence of the external and internal environment. 

SC 3 The ability to determine the prospects for the organization's development. 

SC 4 The ability to determine the functional areas of the organization and the connections between 

them. 

SC 5 The ability to manage the organization and its divisions through the implementation of 

management functions 

SC6 The ability to act socially responsibly and consciously 

SC7 Ability to choose and use modern management tools 

SC 11 Ability to create and organize effective communications in the management process 

SC 12 Ability to analyze and structure organizational problems, form reasonable solutions 

SC 14 Understand the principles of psychology and use them in professional activities 

SC 15 Ability to form and demonstrate leadership qualities and behavioral skills. 

SC 16 The ability to develop and implement projects, identify sources of financing and organize 

the management of project processes 

Program learning outcomes (PLO): 



PLO 3 Demonstrate knowledge of theories, methods and functions of management, modern 

concepts of leadership. 

PLO 8 Apply management methods to ensure the effectiveness of the organization's activities.  

PLO 11 Demonstrate the skills of situation analysis and communication in different 

spheres of activity of the organization 

 PLO 17 Conduct research individually and/or in a group under the guidance of a leader 

PLO 18 Demonstrate the ability to develop and implement projects, identify sources of their 

funding and manage them. 

 

 

COURSE STRUCTURE  

Topic 

Hours 

(lectures/ 

practical 

classes) 

Learning outcomes Tasks Assessment 

6 Semester 

Module 1. 

"THEORETICAL FUNDAMENTALS AND ORGANIZATION OF CONTROLLING" 

Topic 1. The essence, 

necessity and types of 

controlling 

2/2 Know the essence, 

principles, scope of 

controlling, its goals, 

functions and main tasks. 

Understand the role of 

controlling in the strategic 

management system. 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 2. Organization 

of controlling at the 

enterprise  

2/2 Know the classification of 

organizational 

management structures 

and their comparative 

characteristics. 

Understand the need and 

process of implementing 

the controlling service at 

enterprises with different 

types of organizational 

management structures. 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 3 Centers of 

responsibility as 

object of controlling 

2/2 Know the objects of 

controlling. Understand 

the essence and need for 

creating responsibility 

centers and consider them 

as controlling objects. Be 

able to classify expenses 

by direction 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 5 grades 

Topic 4. Organization 

of management 

accounting in the 

controlling system 

4/4 Know about the need for 

internal control of the 

company's activities. 

Understand the essence of 

management accounting 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 



and methods of its 

application 

Topic 5 

Planning and 

budgeting system at 

the enterprise 

4/4 To be able to use 

economic analysis as a 

basis for making 

management decisions. 

Know and apply deviation 

analysis in practice 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 11 

grades 

IW – 4 grades 

Module 2. 

"METHODS AND TOOLS OF THE CONTROLLING SYSTEM AT THE 

ENTERPRISE" 

Topic 6 Economic 

analysis in controlling  

4/4 To be able to use 

economic analysis as a 

basis for making 

management decisions. 

Know and apply deviation 

analysis in practice 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 7 Methodical 

tools operative 

controlling 

4/4 Know the methods of 

operational controlling. 

Be able to calculate the 

break-even model of 

production. Use tools of 

operational, financial and 

aggregate leverage 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 8 Expert 

diagnosis of the 

financial and 

economic state of the 

enterprise 

4/4 Know the purpose and 

task of diagnosing the 

financial and economic 

condition of the 

enterprise, its role in the 

management of the 

enterprise. Understand 

and be able to apply 

methods of strategic and 

operational diagnostics. 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 9 Controlling of 

investment projects  

2/2 Know the goals and 

objectives of investment 

controlling, methods of 

investment calculations, 

criteria for evaluating 

investment projects in 

controlling, their 

classification, advantages 

and disadvantages, 

conditions of application 

Execution 

and delivery 

of practical, 

independent 

works in 

elearn 

PW – 5 

grades 

IW – 2 grades 

Topic 10 Controlling 

in the system 

managerial decision-

making  

2/2 Know the types of 

management decisions 

and approaches to their 

adoption. Be able to apply 

consulting in the 

Execution 

and 

submission 

of practical, 

independent 

PW – 5 

grades 

IW – 2 grades 



management decision-

making system. 

Understand the essence of 

the communication 

process and its importance 

for the functioning of the 

management system. Use 

documentation in the 

communication process 

work 

(including 

in elearn) 

Writing 

tests, essays 

Total for the term 70 

Exam    30  

Total for the course 100 

 

ASSESSMENT POLICY 

Policy regarding 

deadlines and resits: 

Assignments submitted after the deadline without valid reasons will 

be graded lower. Resitting of modules will be allowed with the 

permission from the lecturer and in the presence of valid reasons 

(e.g. medical reasons). 

Academic honesty 

policy: 

Cheating during tests and exams is strictly prohibited (including the 

use of mobile devices). Coursework and research papers must 

contain correct citations for all sources used. 

Attendance policy: Class attendance is mandatory. In case of objective reasons (such as 

illness or international internships), individual learning may be 

allowed (in online format by the approval of the dean of the faculty). 

 

 

SCALE OF ASSESSMENT OF STUDENT KNOWLEDGE 

Student rating, 

points 

National grade based on exam results 

exams credits 

90-100 excellent credited 

74-89 good 

60-73 satisfactory 

0-59 unsatisfactory not credited 
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