COURSE SYLLABUS
“STARTING OWN BUSINESS”

Degree of higher education - Bachelor
Specialization 073 Management
Educational programme “Management”
Academic year 2023/2024, semester: 6
Form of study full-time

Number of ECTS credits 5

Language of instruction English, Ukrainian

Lecturer of the course Associate Professor of the Department of Administrative
Management and Foreign Economic Activity NUBIP of Ukraine,
Ph.D., Associate Professor Tiurina Alona A.

Contact information of the
lecturer (e-mail) aagrebennikova@nubip.edu.ua

Course page on el_earn https://eL_earn.nubip.edu.ua/course/view.php?id=4206

DESCRIPTION OF THE ACADEMIC DISCIPLINE

The development of entrepreneurial activity requires from its participants new approaches, a
new philosophy, the development of new professions, approaches to people, their activities, and most
importantly - new knowledge.

Discipline "Starting of own business" forms economic thinking of business professionals,
entrepreneurial approach to economic activity, elaborates on the features of rational organization of
agricultural enterprises of various forms of ownership and management, conducting agricultural
production and entrepreneurial activity. The main purpose of studying the discipline is for students to
master the theory of entrepreneurship, the formation of modern economic thinking, the acquisition of
practical knowledge and skills for effective work in the chosen field.

The purpose of studying the course is to equip future specialists with scientific and practical
knowledge on the effective organization of entrepreneurship in market relations. The task of the
discipline "Starting of own business" is to teach students to critically analyse their own business ideas,
navigate the legal framework and choose the most appropriate organizational and legal form of the
enterprise, to develop modern ways of starting their own business.

Competencies of the educational programme:

Integrative competency (IC): the ability to solve complex specialized tasks and practical
problems, which are characterized by complexity and uncertainty of conditions, in the field of
management or in the learning process, which involves the application of theories and methods of
social and behavioural sciences..

General competencies (GC):

GC 2 The ability to preserve and multiply moral, cultural, scientific values and multiply the
achievements of society based on an understanding of the history and patterns of development of the
subject area, its place in the general system of knowledge about nature and society and in the
development of society, techniques and technologies, use different types and forms motor activity for
active recreation and leading a healthy lifestyle.

GC 3 Ability to abstract thinking, analysis, synthesis.

GC 4 Ability to apply knowledge in practical situations.

GC 11. Ability to adapt and act in a new situation.

GC 15. Ability to act on the basis of ethical considerations (motives).

professional (special) competences (PC):

PC 1. The ability to define and describe the characteristics of the organization.
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PC 4. The ability to determine the functional areas of the organization and the connections
between them.

Program learning outcomes (PLO) of the educational programme:

PLO 7. Demonstrate organizational design skills.

PLO 15. Demonstrate the ability to act socially responsibly and socially conscious on the basis
of ethical considerations (motives), respect for diversity and interculturality.

PLO 20. The ability to solve complex, unpredictable tasks and problems in specialized areas of
professional activity (agrarian sphere).

PLO 23. Demonstrate the ability to develop and execute projects, identify sources of funding,
and organize project management.

PLO 24 Demonstrate the ability to form budgets, projects, evaluate and control the
implementation of projects

PLO 25. Demonstrate the ability to form a project team, assigning executors to ensure the
achievement of project goals.

PLO 30. The ability to find and evaluate new market opportunities and formulate business
ideas, develop business plans for the creation and development of organizations.

PLO 32. Study the business environment and understand the process of business
implementation and regulation

PLO 33. Demonstrate the ability to find sources of financing for entrepreneurial activity and
the ability to implement entrepreneurial ideas.



COURSE STRUCTURE
Hours
) (lectures/ )
Topic laboratory, Learning outcomes Task Assessment
practical,
seminar)
Module 1
Topic 1. Know the basics of business, the basic laws in . , .
. . . L Self-analysis of one's own values and motives
Entrepreneurial activity this area. Understand the principles and . . .
: . U for doing business. Writing an essay on the plan
in a market economy 2/2 characteristics of entrepreneurship. Distinguish . L 3
; . . of a practical lesson. Completing independent
between business, economic and business ; L
A work (including in eLearn)
activities.
TOp'C. 2._(_3enerat|on Apply d|f_ferent methods to find your own Brainstorming to find an entrepreneurial idea.
and viability of an business idea, assess your own capabilities and o T
. 212 o ) . Team building. Completing independent work 6
entrepreneurial idea analyse the feasibility of implementing a . L
: . (including in eLearn)
business idea.
T(_)pl_c 3'D63'gn Understand the features of design thinking in Studylng_the negds and problems of_c_onsumers
thinking in business . e and forming their own value proposition.
212 business. Be able to form a value proposition, L2 . o 3
A Completing independent work (including in
taking into account the needs of consumers. eLearn)
Topic 4. Business Distinguish between different types of Submission of practical work on the analysis of
entities enterprises. Understand the advantages and the optimal organizational and legal form of the
212 disadvantages of certain organizational and legal | enterprise for conducting one's own business. 3
forms. Be able to choose the optimal type of Completing independent work (including in
company and assemble a team. elLearn)
Topic 5.The Know the basic founding documents. Business game for registering your own
mechanism of Understand what documents you need to submit | business. Preparation of a package of documents
o 2/2 : . . X ) 7
establishing your own to register your business. Be able to for registration of own business. Completing
business communicate with government agencies. independent work (including in eLearn)
Module 2
Be able to analyse the market situation and Analysis of the sales market _and competitive
q d h b . advantages of your own idea. Consumer
Topic 6.Marketing in understan ow fto become a compe_tltlve segmentation and consumer portrait. Make a
' 212 entrepreneur. Master the method of forming a ' 6

business

marketing strategy and promoting a product /
service on the market.

marketing plan to implement your own business
idea. Completing independent work (including in
elLearn)




Hours
) (lectures/ )
Topic laboratory, Learning outcomes Task Assessment
practical,
seminar)
Topic 7.Business Know the process of drawing up a business plan. | Development of production and organizational
planning 22 Apply methods of drawing up a business plan plan. Drawing up a business plan to implement 6
and forming start-up capital. Use online sources | your own business idea. Completing independent
to find the information you need. work (including in eLearn)
Topic 8.Financial Distinguish sources of attracting financial Solving problems according to the method of
resources of the resources for business. Be able to calculate start- . . : .
2/2 : : starting capital formation. Completing 3
entrepreneur up capital to start your own business. Know the | : . L
R . independent work (including in eLearn)
sources of finding information about costs.
Toplc_9.Mechan|sm of Know the methods of assessing the investment Calcu!atl_on of the fl_nanC|aI plan of own project.
attracting investment . g . Submission of practical work to assess the
: . attractiveness of projects. Apply them in ) . .
for doing business 212 . . investment attractiveness of the project. 6
practice. Be able to seek investment to L ! o
. - Completing independent work (including in
implement an entrepreneurial idea.
elLearn)
Topic 10-*’“?“'!‘9 an Know the tec_hn!ques of pitching an . Preparation and presentation of the business idea
entrepreneurial idea entrepreneurial idea. Be able to apply them in . .
212 ' . I L to the investor. Completing independent work 3
practice. The ability to highlight the main in ) L
: . (including in eLearn)
business plan for a successful pitch.
Module 3
Topic 11. Features of Know the basic systems of taxation and taxes . . .
C . . ; : Submission of practical work on the choice of
taxation in business paid by the entrepreneur in the course of its : : .
212 I taxation system. Problem solving. Completing 6
activities. Be able to count them. Understand the | . : g
. s independent work (including in eLearn)
rights and responsibilities of taxpayers.
Topic 12.Accounting Know the features of accounting in business. Selection and preparation of accounting tax
in business Use tax reporting on income tax, personal reports. Keeping a book of expenses (and
2/2 . . . . ) L 6
income tax, SSC, single tax, annual financial income). Completing independent work
statements. (including in eLearn)
Topic 13. Risks in Submission of practical work on measuring and
business Know what risks an entrepreneur may face and | determining ways to minimize their own
212 how to minimize them. Be able to apply methods | business risks. Completing independent work 6

of measuring and minimizing business risks.

(including in eLearn)




Hours
] (lectures/ )
Topic laboratory, Learning outcomes Task Assessment
practical,
seminar)
Topic 14. Features of Know how to organize a farm in Ukraine. Selection of programs for financing farming and
organization the farms 212 Understand the mechanisms of state support for | small business in Ukraine. Completing 3
farming. independent work (including in eLearn)
Topic 15. Sustainable Know what the Sustainable Development Goals . .
. : . Assessment of the environmental and social
development of are and their importance for ensuring the triple . : : )
. 212 . - . impact of one's own business. Completing 3
business bottom line of business, to be able to organizea | . . o
X . . independent work (including in eLearn)
socially responsible business.
Total for semester 30/30 70
Exam 30
Total for course 100




ASSESSMENT POLICY
Policy regarding Assignments submitted after the deadline without valid reasons will
deadlines and resits: be graded lower. Resetting of modules will be allowed with the
permission from the lecturer and in the presence of valid reasons
(e.g. medical reasons, family circumstances, etc.)
Academic honesty policy: | Cheating during tests and exams is strictly prohibited (including
with the use of gadgets). Business plans, research papers must
contain correct citations for all sources used. Estimates must be
carried out manually.
Attendance policy: Class attendance is mandatory. In case of objective reasons (such as
illness or international internships), individual learning may be
allowed (in online format by the approval of the dean of the

faculty).
SCALE OF ASSESSMENT OF STUDENT KNOWLEDGE

Student rating, National grade based on exam results

points exams credits

90-100 excellent passed

74-89 good

60-73 satisfactory

0-59 unsatisfactory not passed
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