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ACADEMIC DISCIPLINE DESCRIPTION 

The purpose of the course is to form modern managerial thinking, a system of theoretical knowledge 

and practical skills in the field of strategic management, to master the skills of making strategic decisions 

adequate to the requirements of the external environment, to use strategic man- agement tools in the process 

of managing the activities and development of enterprises on the market. The task of the course is the 

theoretical and practical training of higher education applicants in the following areas: 

- studying the essence of the main concepts and categories of strategic management, the evolution 

of approaches to the formation and implementation of strategies in the process of strategic management of 

the enterprise; 

- familiarizing with integral approaches to the activity of business entities in conditions of 

competition and uncertainty, constant influence of various external factors 

- forming of skills in the use of effective methods of functioning of the management system ac- 

cording to the principle "from the future to the present"; 

- disclosure of the content of strategic management processes and technology; 

- studying the essence and classification of enterprise strategies; 

- understanding of the process of strategic planning, and formation of strategic goals; 

- generating strategic alternatives, determining the strategic position of the enterprise; 

- disclosure of the peculiarities of managing strategic changes in the enterprise; 

- development of practical aspects regarding the assessment of the internal and external 

environment, organization of strategic planning, evaluation of the current strategy, its control during 

implementation, and motivation of employees in the process of implementing strategic decisions. 

Competencies: 

Integrative competency (IC): the ability to solve complex specialized problems and practical problems 

that are characterized by complexity and uncertainty of conditions, in the field of management or in the 

process training involving the application of theories and methods social and behavioral sciences. 

General competences (CG): 

GС 4. Ability to apply knowledge in practical situations 

GС 12. The ability to generate new ideas (creativity). 

Special (professional, subject) competences (SC) 

SC 2. The ability to analyze the results of the organization's activities, to compare them with the 

factors of influence of the external and internal environment. 

SC 3. Ability to determine the prospects for the development of the organization. 

SC 7. Ability to choose and use modern management tools. 

SC 12. Ability to analyze and structure problems organizations, to form informed decisions. 
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SC 16. Ability to identify and analyze new market opportunities, including the international business 

environment, formulate new ideas, develop projects and organize business process management. 

Program learning outcomes of the academic discipline: 

PLO 4. Demonstrate skills in identifying problems and justifying management decisions. 

PLO 6. Demonstrate skills in searching, collecting and analyzing information, calculating indicators 

to justify management decisions.  

PLO 7. Demonstrate organizational design skills. 

PLO 8. Apply management methods to ensure the effectiveness of the organization. 

PLO 18. Demonstrate the ability to identify prospects for the development of the enterprise, develop 

projects, organize business process management based on analysis market opportunities and international 

business environment. 

 

COURSE STRUCTURE  
 

Topic 
Hours 

(practical, seminar) 
Learning outcomes Tasks Assessment 

1 Semester 

Module 1. Theoretical foundations of strategic management. 

Environment analysis and strategy implementation methods. 

Topic 1. Conceptual 

Foundations of the 

Theory of Strategic 

Management 

2/2 

 

To know the 

basic concepts 

and essence of 

strategic 

management; 

strategic 

management 

process 

Discussion based on the 

studied lecture material, 

elaboration of 

recommended information 

sources. Performance of an 

individual task: preparation 

of a report, abstract, 

presentation. Performance 

of research tasks in mini 

groups. Performance of the 

practical task s (situational 

exercise or calculation 

task), independent work on 

elearn. 

10 

Topic 2. Levels of 
Strategic Decisions 

and Typology of 
Enterprise Strategies 

2/2 To be able to 

determine the 

prerequisites for 

making strategic 

decisions in the 

management process. 

To know the levels of 

strategic decisions. 

10 

Topic 3. Stages of 

Strategic 

Management and 

Features of 

Enterprise Strategy 

Formation 

2/2 To know the 

technology of 

management 

decisions. Be able to 

analyze the causes 

and stages of conflict. 

Be able to manage 

conflicts. 

 10 



Topic 4. Strategic 

Analysis of the 

External 

Environment of the 

Enterprise. 

Diagnostics in the 

Strategic 

Management 

System 

4/4 To know the essence 

and objects of 

strategic analysis; 

methods and models 

for strategic 

diagnostics of the 

enterprise 

environment. To be 

able to analyze the 

results of different 

areas of activity of the 

organization. Be able 

to analyze the 

organization using 

SWOT and PEST-

analysis methods 

15 

Topic 5. 

Management of the 

Strategic Position of 

the Enterprise. 

Methods and Tools 

of Strategic 

(Portfolio) Analysis 

at the Enterprise 

4/4 To understand the 

essence of the concept 

of "enterprise 

portfolio" and the 

purpose of its 

development. To 

know the concepts 

and characteristics of 

the strategic position 

of the enterprise and 

strategic areas of 

management; key 

success fac- tors of 

strategic management 

areas. To be able to 

conduct strategic 

market segmentation, 

determine real and 

potential market 

capacity. To know the 

purpose and main 

stages of portfolio 

analysis. Be able to 

use methods portfolio 

analysis 

15 



Topic 6. Types of 

Strategic 

Management. 

Mechanisms of the 

Strategy 

Implementation 

4/4 To understand the 

concept of "strategic 

potential of the 

enterprise", know the 

elements and factors 

influencing its 

formation and 

development. To be 

able to use individual 

methods and 

determine indicators 

to assess the strategic 

potential of the 

enterprise. To know 

the essence and main 

characteristics of the 

competitive 

advantages of the 

enterprise. 

 10 

Module test 1    30 

Total for the 

module 1 
   100 

Module 2. Enterprise strategy system. Control of strategy execution. 

Topic 7. 

The System of 

Enterprise 

Strategies: 

Generating 

Strategies and 

Conditions for Their 

Implementation 

4/4 To know the essence 

and classification of 

strategies in 

management theory. 

To understand the 

purpose and direction 

of strategies. To know 

factors influencing 

the choice of 

strategies. To be able 

to analyze the ratio of 

"strategy", "tactics", 

and "politics". 

Discussion based on the 

studied lecture material, 

elaboration of 

recommended information 

sources. Performance of an 

individual task: preparation 

of a report, abstract, 

presentation. Performance 

of research tasks in mini 

groups. Performance of the 

practical task s (situational 

exercise or calculation 

task), independent work on 

elearn . 

10 

Topic 8. 
Corporate 
Strategies 

2/2 To know the fac- tors 

that influence the 

definition of the 

overall strategy 

enterprise 

development; the 

sequence of formation 

of enterprise 

strategies according 

to A. Thompson. To 

have the skills of 

forming general 

competitive strategies 

according to M. 

15 



Porter. To know the 

main features and 

risks of implementing 

these strategies 

  

Topic 9. Business 
(Product) Strategies 

2/2 To know the essence 

of product strategies, 

criteria for their 

selection, market and 

production 

characteristics. To be 

able to distinguish be- 

tween types of 

product strategies. To 

understand the 

essence of strategic 

segmentation. To be 

able to establish the 

optimal ratio between 

short-term effect and 

long-term 

profitability 

15 

Topic 10. 

The System 

Of Support 

Strategies 

2/2 To understand the 

nature and need of 

control in the 

organization; have 

the basic tools of 

control in various 

organizations 

10 



Topic 11. The 

Strategic Potential 

of the Enterprise, 

Forming of 

Competitive 

Advantages of the 

Enterprise 

4/4 Know the essence of 

management 

efficiency; under- 

stand the features of 

evaluating different 

types of efficiency; 

be able to calculate 

management 

performance 

indicators 

10 

Topic 12. Strategic 

control and 

evaluation of 

strategies in the 

process of strategic 

transformations at 

the enterprise 

4/4   10 

Module test 2   30 

Total for the 

module 2 

   
100 

Total for 

educational 

work 

0,7 · (RМ 1  +  RМ 2) 

Rew = ----------------------------- 

2 

70 

Exam  30 

Total for the 

course 

R course= R ed w + R ex 
100 

 

ASSESSMENT POLICY 

Policy regarding 

deadlines and resits: 

Assignments submitted after the deadline without valid reasons will be 

graded lower. Resitting of modules will be allowed with the permission 

from the lecturer and in the presence of valid reasons (e.g. medical 

reasons). 

Academic honesty 

policy: 

Cheating during tests and exams is strictly prohibited (including the use of 

mobile devices). Coursework and research papers must contain correct 

citations for all sources used. 

Attendance policy: Class attendance is mandatory. In case of objective reasons (such as 

illness or international internships), individual learning may be allowed 

(in online format by the approval of the dean of the faculty). 

 

SCALE OF ASSESSMENT OF STUDENT KNOWLEDGE  

Student’s rating, points National grading of exams 

90-100 excellent 

74-89 good 

60-73 satisfactorily 

0-59 unsatisfactory 
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