


Description of the Course «Management»

Academic Degree, Field of Study, Specialty, Academic Program

Academic Degree

Bachelor

Field of Study

07 Management and Administration

Specialty

073 Management

Academic Program

Management

Characteristics of the discipline

Type Core
Total number of hours 210
Number of ECTS credits 7
Number of content modules 3
Term paper/Project paper 30
Form of assessment credit, exam

Indicators of the course for full-time and part-time forms of study

Full-time Part-time

Year of study 1,2

Semester 2,3

Lecture classes 30 hours

Seminars 60 hours

Laboratory -

Self-study 120 hours

Hours per week (full-time program) 4, 2 hours




1. Purpose, tasks competencies and program outcomes of the course

The purpose of the course "Management™ is aimed at forming in future specialists
(managers) modern managerial thinking and a system of specialized knowledge in the
field of management, understanding of the conceptual foundations of systematic
management of organizations; acquisition of skills to analyze the internal and external
environment, making effective management decisions.

The tasks of the course "Management"” — theoretical training of higher education
students on the following issues: the essence of basic concepts and categories of
management; principles and management functions; system of management methods;
content of management processes and technology; basics of planning, organization,
motivation and control of activities; management decision-making; information support
of the management process; management and leadership; management efficiency.

Acquisition of competences:

Integrative competency (I1C): the ability to solve complex specialized problems and
practical problems that are characterized by complexity and uncertainty of conditions, in
the field of management or in the process training involving the application of theories
and methods social and behavioral sciences.

General competences (GC):

GC 2. The ability to preserve and enhance moral, cultural, scientific values and
increase the achievements of society based on an understanding of the history and patterns
of development of the subject area, its place in the general system of knowledge about
nature and society and in the development of society, technology and technologies, to use
various types and forms of physical activity for active recreation and healthy lifestyle

GC 3. Ability to abstract thinking, analysis, synthesis.

GC 5 Knowledge and understanding of the subject area and understanding of
professional activity.

Special (professional, subject) competences (SC):

SC 4. The ability to determine the functional areas of the organization and the
connections between them.

SC 5. The ability to manage the organization and its divisions through the
implementation of management functions.

SC 12. Ability to analyze and structure problems organizations, form informed
decisions.

Program learning outcomes (PLO):

PLO 2. To keep moral, cultural, scientific values and multiply the achievements of
society, to use various types and forms of physical activity for a healthy lifestyle.

PLO 3. Demonstrate knowledge of theories, methods and functions of
management, modern concepts of leadership.

PLO 8. Apply management methods to ensure the effectiveness of the organization.

PLO 10. Have the skills to justify effective tools for motivating the organization's
personnel.

PLO 11. Demonstrate the skills of situation analysis and communication in
different spheres of activity of the organization.
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2. Programme and structure of the course ""Management"'

Modules and topics

Number of hours

full-time

part-time

weeks

total

including

total

| | p |lab|ind | sst

including

| | p | lab [ind] s.st

Mod

ule 1. Management system of the organisation

Topic 1.

Introduction to
management.
Organization as an
object of management.

10

Topic 2.
The concept and essence
of management.

Topic 3.
Development of
management science.
Laws, patterns and
principles of
management.

10

Topic 4.
Functions and methods
of management.

Topic 5.
Fundamentals of
management decision-
making theory.

5,6

13

Topic 6.
Information and
communication in
management.

9

1 3

5

Total for the
module 1

60

7 121

32

Module 2. M

anagement process in the organ

isation

Topic 7.
Planning in the
organization.

8,9

15

Topic 8. Organization
as a management
function.

10,11

15

Topic 9.
Motivation in
management.

12,13

15

Topic 10.
Control as a
management function.

14,15

15

Total for the
module 2

60

28




Module 3. Ensuring the effective performance of the organisation

Topic 11.
Group management,
management and
leadership. 1,3 14 4 4 6
Topic 12.
Conflicts and stresses as
management objects. 5,7 12 3 3 6
Theme 13.
Responsibility and
ethics of management. 9 10 2 2 6
Topic 14. Management
of the organization
changes. 11 10 2 2 6
Topic 15. Effectiveness
of management. 13,15 | 14 4 4 6
Total for the
module 3 60 15 | 15 30
Total hours 180 | 30 | 60 90
Course project 30 - - 30
Total hours 210 | 30 | 60 120
3. Topics of seminar (practical, laboratory) classes
Ne Topic title Hours
1. | Introduction to management. Organization as an object of
management. 3
2. | The concept and essence of management. 3
3. | Development of management science. Laws, patterns and
principles of management. 3
4. | Functions and methods of management. 3
5. | Fundamentals of management decision-making theory. 6
6. | Information and communication in management. 3
7 Planning in the organization. 6
8. | Organization as a management function. 6
9. | Motivation in management. 6
10. | Control as a management function. 6
11. | Group management, management and leadership. 4
12. | Conflicts and stresses as management objects. 3
13. | Responsibility and ethics of management. 2
14. | Management of the organization changes. 2
15. | Effectiveness of management. 4
Total 60




4. Self-study work topics

No Topic title Hours
1. | Introduction to management. Organization as an object of
management. 6
2. | The concept and essence of management. 5
3. | Development of management science. Laws, patterns and
principles of management. 6
4. | Functions and methods of management. 5
5. | Fundamentals of management decision-making theory. 5
6. | Information and communication in management. 5
7. | Planning in the organization. 7
8. | Organization as a management function. 7
9. | Motivation in management. 7
10. | Control as a management function. 7
11. | Group management, management and leadership. 6
12. | Conflicts and stresses as management objects. 6
13. | Responsibility and ethics of management. 6
14. | Management of the organization changes. 6
15. | Effectiveness of management. 6
Total 90
5. Diagnostic tools for learning outcomes:
- Credit;
- exam;

- course project
- module tests;
- defense of practical works.

6. Methods of teaching:

- verbal method (lecture, discussion, interview, etc.);

- practical method (practical classes);

- visual method (illustration, demonstration);

- processing learning resources (note-taking,summarising, reviewing, writing an
abstract);

- video method (remote, multimedia, web-oriented, etc.);

- self-study (completing assignments);

- individual research work.

7. Assessment methods:

- exam;
- oral or written assessment;

- module tests;

- presentations at academic events



8. Distribution of grades received by students
The assessment of students’ knowledge and skills is conducted by means of a

100-point scale and is converted into national grades according to Table 1 of the current
Exam and Credit Regulations at NULES of Ukraine.

Student’s rating, points National grading of exams and credits
exams credits
90-100 excellent
74-89 good pass
60-73 satisfactory
0-59 unsatisfactory fail

In order to determine the rating of a student (listener) in the discipline Rais (Up to

100 points), the rating from the exam Rex(up to 30 points) is added to the rating of a
student's academic work Raw (up to 70 points): Rdis = Raw + Rex.

=

9. Educational and methodological support
EnekTpoHHMI HaBYANbHUWA KypC HABYAIbHOI IUCHUUILTIHU «MeHemKMeHT» (Ha
HaBYAJIBHOMY noprai HVYBill Ykpainu eLearn -
https://elearn.nubip.edu.ua/enrol/index.php?id=245
bananorceka T.1., I'oryns O.I1., Kyoinekuit C.O., Muxaitniuenko M.B., Tposin A.B.

VYrnpasninHs opraHizaniero: HaBuaabHU nociOHuk. Kui: ®OIT Amunncekuii O.B.,
2021. 464 c.

Ioryns O. I1., Xapuenko I'. A. MeToanuHi BKa3iBKU 10 HaMMMCAHHS ¥ 0)OpMIICHHS
KYpPCOBHUX pOOIT 3 JIUCHMILTIHU «MEHEIKMEHT» JUIs MIArOTOBKH 3J100yBadviB
nepmoro (0akanaBpChbKOTO) PIBHS BHILNOI OCBITHM 3a crneuiaipHicTIO (073
«MeHemKMEHT», OCBITHbO-TIpOodeciiiHoi mporpamu  «MEHEIKMEHT» OCBITHBO-
npodeciitHoi mporpamu «MenemxmenT». Kuis: L{IT «KOMITPUHT», 2022. 90 c.
Ioryns O. I1., Xapuenko I'. A. TIpakTuKky™M 3 MEHEIPKMEHTY: HaBUAJIbHUIA TTOCIOHUK
JUIsl 3100yBaviB Tepuioro (6akanaBpChbKOTro) piBHsS BHUINOI OCBITU CIEI1aIbHOCTEH
073 «Menemxment» ta 075 «Mapketunr». Kuis: L1 «Komnpunaty», 2022. 428 c.
INoryns O. I1., Xapuenko I'. A., bananosceka T. I. MeToanuHi BKa3iBKH O BUBYCHHS
TUCIHUAIUIIHA «MeHemKMeHT» IS MIATOTOBKUA  37100yBadviB MIEepIIOro
(6akamaBpChKOI0) pIBHS BHINOI OCBITH 3a cremianbHIcTIO 073 «MeHemKMeHTY,
oCBITHBO-TIpoheciitHoi mporpamu «MenemxmenT». Kuis. LI «K KOMITPUHT», 2021.
150 c.

10. Recommended sources of information
bamanoceka T.I1., Toryms O.Il., Ky6iupkuii C.O., Muxaitniuenko M. B.,

TposiH A. B. YnpapninHsi opraxizaii€to: HaB4aiabHuUU TmociOHuk. Kuis: OOII
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https://elearn.nubip.edu.ua/enrol/index.php?id=245

SImunnacekuit O.B., 2021. 464 c.

2. bananoscbka T.1., I'orynsa O.I1., Tposiu A.B. OcHOBH MEHEIKMEHTY, MAapKETUHTY Ta
nianpueMHANTBA: HaBdaibHUHM ntocioHuK. K. I{IT « KommpuaTy. 2018. 536 c.

3. binopyc T. B. [IpakTukym 3 MEHEXKMEHTY: HaBYabHUM ociOHMK. KuiB: KuiBcbkuii
HaIloHaNbHUH yHiBepcuTeT iMeH1 Tapaca llleBuenka, 2020. 185 c.

4. Toryns O.IL, Xapuenko ['.A. MeHeKMEHT AISUIBHOCTI MIANPHEMCTB Ha PUHKY
TOBapiB 1 TMOCIYT: HABYAIBHUN MOCIOHHUK JJIsl TIATOTOBKH (haxiBIiB CIEIIaJbHOCTI
073 «Menemxment». Kuis: «I1 «Kommpunty», 2018. 410 c.

5. Torynsa O. II., Xapuenko I'. A. TIpakTuKkyM 3 MEHEIX)KMEHTY: HaBUAJIbHUM MTOCIOHUK
U1 3100yBadviB Tepiioro (6akagaBpChKOI0) PiBHsS BHUINOI OCBITHU CIEIiaIbHOCTEH
073 «MenemxmenT» Ta 075 «Mapketunry. Kuis: L1 «Kommpunty, 2022. 428 c.

6. Jlazopenko T. B., [lepminosa C. O. OcHOBH MEHEIKMEHTY: KOHCIIEKT JieKiiil. KuiB:
KIII im. Iropst Cikopebkoro, 2021. 166 c.

7. Menemxment: niapyunuk / C. FO. biprouenko, K. O. byxumceka, 1. B. Bypauek Ta
1H.; mig 3ar. ped. T. [1. Ocranuyk. XKuromup: Bun-o «Pytay, 2021. 856 c.

8. Crpamuyk C. 1., Muxonenko O.Il., ITonosa I. A., IlycroBa B. B. MenemxmenT:
HaBYAJIbHUI TTOCIOHUK /U1 37100yBadiB BHIOi ocBiTH. JIbBIB: BumaBuunreo «Hopuit
CsiT —2000», 2020. 356 c.

9. Xapuenko I'. A., I'orynsa O. Il., Xapuenko B. B. Teopist opranizaiiiii: HaBYaJIbHHAHA
MOCIOHUK g 3100yBayiB mepumoro (0akagaBpChbKOro) PIBHS BHIINOI  OCBITH
crnemiansHOCcTel 073 «MenemxmenT». Kuip: LIIT «k KOMIIPUHT», 2023. 456 c.

10. Ikimpasik M. M, Osbcautok-bepnamina O. ®., Kpuceko XK. JI., Hemkis 1. O.
MenemkMeHT: HaBualbHuM nocioHuk. TepHomninb: 3YHY, 2022. 258 c.



