


Description of the Course "Strategic Management"

Academic Degree, Field of Study, Specialty, Academic Program

Academic degree

Bachelor

Field of Study

07 Management and Administration

Specialty

073 Management

Academic Program

Management

Characteristics of the discipline
Type Core
Total number of hours 150
Number of credits ECTS 5
Number of modules 2
Term paper/Project paper -
Form of control Exam

Indicators of the course for full-time and part-time forms of study

Full-time Part-time
Year of study 4 -
Semester 8 -
Lecture classes 36 hrs. -
Seminars 36 hrs. -
Laboratory - -
Self-study 78 hrs. -

Individual tasks

Hours per week (full-time
program)

6 hrs.




1. Purpose, tasks competencies and program outcomes of the course

""Strategic Management"’

The purpose of the course "Strategic Management" is to develop in future
management specialists modern managerial thinking, a system of theoretical knowledge
and practical skills in the field of strategic management, mastering the ability to make
strategic management decisions that are adequate to the requirements of the external
environment, use strategic management tools in the process of managing the activities
and development of enterprises in the market.

The task of the course is the theoretical and practical training of higher education
applicants in the following areas:

- studying the essence of the main concepts and categories of strategic
management, the evolution of approaches to the formation and implementation of
strategies in the process of strategic management of the enterprise;

- familiarizing with integral approaches to the activity of business entities in
conditions of competition and uncertainty, constant influence of various external factors

- forming of skills in the use of effective methods of functioning of the
management system according to the principle "from the future to the present";

- disclosure of the content of strategic management processes and technology;

- studying the essence and classification of enterprise strategies;

- understanding of the process of strategic planning, and formation of strategic goals;

- generating strategic alternatives, determining the strategic position of the
enterprise;

- disclosure of the peculiarities of managing strategic changes in the enterprise;

- development of practical aspects regarding the assessment of the internal and
external environment, organization of strategic planning, evaluation of the current
strategy, its control during implementation, and motivation of employees in the process
of implementing strategic decisions.Having studied the course "Strategic Management",
the applicant for higher education, the educational program "Management", acquires the
following competencies:

Acquisition of competences:

Integrative competency (IC): ability to solve complex specialized problems and
practical problems characterized by complex and uncertain conditions, in the field of
management or in the learning process, which involves the use of theories and methods
of social and behavioral sciences.

General competences (CG):

GC 4. Ability to apply knowledge in practical situations

GC 12. The ability to generate new ideas (creativity).

Special (professional, subject) competences (SC)

SC 2. The ability to analyze the results of the organization's activities, to compare
them with the factors of influence of the external and internal environment.

SC 3. Ability to determine the prospects for the development of the organization.

SC 7. Ability to choose and use modern management tools.

SC 12. Ability to analyze and structure problems organizations, to form informed
decisions.

SC 16. Ability to identify and analyze new market opportunities, including the
international business environment, formulate new ideas, develop projects and organize
business process management.


https://elearn.nubip.edu.ua/mod/glossary/showentry.php?eid=320644&displayformat=dictionary
https://elearn.nubip.edu.ua/mod/glossary/showentry.php?eid=320678&displayformat=dictionary
https://elearn.nubip.edu.ua/mod/glossary/showentry.php?eid=320667&displayformat=dictionary

Program learning outcomes (PLO):

PLO 4. Demonstrate skills in identifying problems and justifying management
decisions.

PLO 6. Demonstrate skills in searching, collecting and analyzing information,
calculating indicators to justify management decisions.

PLO 7. Demonstrate organizational design skills.

PLO 8. Apply management methods to ensure the effectiveness of the organization.

PLO 18. Demonstrate the ability to identify prospects for the development of the
enterprise, develop projects, organize business process management based on analysis
market opportunities and international business environment.



2. Programme and structure of the course «Strategic Management»

Number of hours

Full-time Part-time
Modules and topics  ["\yeeks| total including total including
I | p |lab|ind |s.st | | p|lab|ind | sst
1 2 3 4| 5] 6 7 8 9 |10(11|12| 13| 14

MODULE 1. Theoretical foundations of strategic management.
Environment analysis and strategy implementation methods.

Topic 1. Conceptual
Foundations of the
Theory of Strategic
Management

1 12 2 2 8

Topic 2. Levels of
Strategic Decisions and
Typology of Enterprise
Strategies

12 11 2 2 7

Topic 3. Stages of
Strategic Management
and Features of 2 10 2 2 6
Enterprise Strategy
Formation

Topic 4. Strategic
Analysis of the External
Environment  of the
Enterprise. Diag- 34 | 14 | 4 4 6
nostics in the Strategic
Management System

Topic 5. Management

of the Strategic Position
of the  Enterprise.
Methods and Tools 45 14 | 4| a4 6
of Strategic

(Portfolio) Analysis at
the Enterprise

Topic 6. Types of
Strategic
Management.
Mechanisms of the
Strategy Imple-
mentation

5-6 14 4 | 4 6

Total for semantic

module 1 75 |18 18 39

MODULE 2. Enterprise strategy system. Control of strategy execution.

Topic 7. The System
of Enterprise
Strategies: Generating

Strategies and 8 16 14 4 8
Conditions for Their

Implementation

Topic 8. Corporate 8 1 ’ ) .

Strategies

Topic 9. Business
(Product) Strategies 9 10 [ 2] 2 6




Topic 10. The System
of Support Strategies

9-10 100 | 2| 2 6

Topic 11. The Strategic
Potential of the Enter-
prise, Forming of 10-11 14 4| 4 6
Competitive Advantages
of the Enterprise

Topic 12. Strategic
control and evaluation
of strategies in the

process of strategic 1112} 14 | 4| 4 6
transformations at the
enterprise
Total for module 2
75 | 18| 18 39
Total hours 150 | 36 | 36 78

3.Topics of seminar (practical, laboratory) classes

No Topic title Hours
3/m
1 | Topic 1. Conceptual Foundations of the Theory of Strategic Management 2
2 | Topic 2. Levels of Strategic Decisions and Typology of Enterprise Strategies 2
3 | Topic 3. Stages of Strategic Management and Features of Enterprise Strategy 2
Formation
4 | Topic 4. Strategic Analysis of the External Environment of the Enterprise. Diag- 4
nostics in the Strategic Management System
5 | Topic 5. Management of the Strategic Position of the Enterprise. Methods and 4
Tools. of Strategic. (Portfolio) Analysis at the Enterprise
6 | Topic 6. Types of Strategic Management. Mechanisms of the Strategy 4
Implementation
7 | Topic 7. The System of Enterprise Strategies: Generating Strategies and 4
Conditions for Their Implementation
8 | Topic 8. Corporate Strategies 2
9 | Topic9. Business (Product) Strategies 2
10 | Topic 10. The System of Support Strategies 2
11 | Topic 11. The Strategic Potential of the Enterprise, Forming of Competitive 4
Advantages of the Enterprise
12 | Topic 12. Strategic control and evaluation of strategies in the process of 4
strategic transformations at the enterprise
Total 36




4. Self-study work topics

No Topic title Hours
1 | Topic 1. Conceptual Foundations of the Theory of Strategic Managemen 8
2 | Topic 2. Levels of Strategic Decisions and Typology of Enterprise Strategies 7
3 | Topic 3. Stages of Strategic Management and Features of Enterprise Strategy 6
Formation

4 | Topic 4. Strategic Analysis of the External Environment of the Enterprise. 6
Diagnostics in the Strategic Management System

5 | Topic 5. Management of the Strategic Position of the Enterprise. Methods and 6
Tools of Strategic (Portfolio) Analysis at the Enterprise

6 | Topic 6. Types of Strategic Management. Mechanisms of the Strategy Imple- 6
mentation

7 | Topic 7. The System of Enterprise Strategies: Generating Strategies and 8
Conditions for Their Implementation

8 | Topic 8. Corporate Strategies 7

9 | Topic 9. Business (Product) Strategies 6

10 | Topic 10. The System of Support Strategies 6

11 | Topic 11. The Strategic Potential of the Enterprise, Forming of Competitive 6
Advantages of the Enterprise

12 | Topic 12. Strategic control and evaluation of strategies in the process of 6
strategic transformations at the enterprise
Total hours 78

5. Diagnostic tools for learning outcomes:
- exam;
- unit tests;
- defense of the practical works;

6. Methods of teaching:
- verbal method (lecture, discussion, interview, etc.);
- practical method (practical exercises);
- visual method (method of illustrations, method of demonstrations);
- work with educational and methodological literature ((notes, theses, annotations,
reviews);
- video device (remote, multimedia, web-oriented, etc.);
- independent work (performing tasks);
7. Assessment methods:
- exam;
- oral, written survey;
- unit testing;
- essays;
- defense of the practical works;
- presentations and speeches at scientific events.

8. Distribution of grades received by students
The assessment of the knowledge of a higher education student takes place on
a 100-point scale and is translated into national assessments according to the table. 1



"Regulations on examinations and credits at the National University of Life and
Environment Science of Ukraine"”, approved by the Academic Council of the
National University of Bioresources and Nature Management of Ukraine on April
26, 2023, protocol No. 10. according to the table. 1.

Student’s rating, National grading of exams and credits
points .
exams credits
90-100 excellent
74-89 good pass
60-73 satisfactory
0-59 unsatisfactory fail

In order to determine the rating of a student (listener) in the discipline Ruais (up to
100 points), the rating from the exam Rex(up to 30 points) is added to the rating of a
student's academic work Raw (Up to 70 points): Rdis = Raw + Rex.

9. Educational and methodological support

1. This work program of the course, a summary of lectures, plans of seminars and
practical classes, tasks for independent work, express control, tasks for final control,
Elearn course by URL.: https://elearn.nubip.edu.ua/enrol/index.php?id=4699).

2. CTpareriyHe ynpaBiHHS y CUIBCHKOTOCIIOAAPCHKUX MIAMPUEMCTBAX: TEOPis Ta
npaktuyHa mnpooOnemaruka: MoHorpadis / [T. 1. bananosceka, JI. B. 3a0ypanna,
O.IL. Toryma, O.B.Hosak, JI. B. byuenko, H.I. [parueBa, 3.Il. bopeuska]:
Momnorpadis. K.: Penakmiiino-suaasanunii nentp HYBill Ykpainu, 2014. 367 c.

3. bamanoBcbka T. 1., Toryns O.I1., Kyo6inekmii C. O., Muxaiiniyeako M. B.,
TposiH A. B.  VYmpapnidHs opradizaii€ro: HaByaibHUM mociOHUK. Kuip: @OII
SImumncekui O. B., 2021. 464 c.

4. Toryns O. I1., Xapuenko I'. A. MeToanyH1 BKa31iBKM Ta OCHOBHI BUMOTH 11010
BUKOHAHHSI MPAKTUYHUX 1 CAMOCTIMHUX POOIT 3 TUCHUTUTIHU « CTpaTeriuie yrnpaBiiHHSD)
Uit 3m00yBaviB mepiioro (6akaaaBpChKOTO) PiBHSI BUIOI OCBITH crienianbHOCTI 073
«Menemxment». Kuis, 2023. 105 c.

5. Toryna O. II.,, Xapuenko I'. A. IIpakTuKyM 3 MEHEIKMEHTY: HaBUYaJbHUMI
MOCIOHMK s 37M00yBadiB  mepmioro (0akajaaBpChKOTO) pIiBHS  BHUINOI  OCBITH
cnemiansHocTel 073 «MenemxmenT» ta 075 «Mapketunry». Kuis: 11T «k KOMITPUHTY,
2022. 428 c.

10. Recommended sources of information

1. Apremenko JI. I1. Ctpareriude ynpaBiiHHsS: KOHCHEKT Jiekii [ EnexrponHmii
pecypc|: HaBYaIbHUN HAOYHUM TTOCIOHUK 17151 CTY. cneriaabHocTi 073 «MeHeKMeHT,
crietiamzanii «MenemxkmenT 1 613Hec aaMminicTpyBaHHs» /KIII iM. Irops Cikopcbkoro;
yknaa.: JLII. Apremenko. KuiB : KIII im. Irops Cikopcekoro, 2021. 342 c.
https://ela.kpi.ua/handle/123456789/45891

2. bi3Hec-xHUTH. MANAGEMENT.COM.UA: BeOCaMmT. URL:
http://www.management.com.ua/books/.

3. byanik M. M, Hegepriii I'. C., Kypunosa H. M. Crpareriune ympaBiiHHS:
HaBy. nocionuk. Kuis : Bugasanunit nim «Konmop», 2020. 292 c.
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4. bytko M. II., JlitkoBchka M. 1O., 3agopoxuna C. M. Tta iH. CrpaTeriuyauit
MEHEIKMEHT: HaB4. nocionuk. Kuis: IIYJI, 2019. 376 c.

5. Tanmymxka 3. 1., JIycte O. O. Ctparerii po3BUTKY Oi3HeCy: Te€Opis 1 MpaKTHKA :
HaBuYaJIbHKM nocioHuk. Yepnisii. YHY, 2020. 340 c.

6. Toryms O. I1., Xapuenko I'. A. MeHeDKMEHT AiSUIBHOCTI MIAIPUEMCTB Ha
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7. Jukans B. J1., 3y6enko B. O., Makoso3 O. B., Toxmaxkona 1. B.,
HIpamenxo O. B. Ctpareriune ympaBmiHHA: HaB4. nociOHuk. KuiB: «llentp yu6oBoi
JiTeparypu», 2019. 272 c.

8. Hograns JI. €., Kapakaii FO. B., Apremenko JI. I1. Ctpateriune yrnpaBiiHHS:
Hapuanpauit mocionuk. K.: Ilentp yuboBoi miteparypu, 2019. 440 c.

9. 3akoHnomaBcTBO Ykpainu. BepxoBHa Pama VYkpainu: odiuiiiauii BeOmopTa
napiamenty Ykpainu. URL: https://zakon.rada.gov.ua/laws/show.

10.IrnarbeBa I. A. Crpareriunuii MeHemxMeHT: mipyuHuk. Kui: Kapasemna,
2023. 480 c.
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/ IrnateeBa . A., I'aBpunenko T. B., CepOeniBcbka A. FO. //MeHeIXKMeHT: HaBYaIbHUN
nocionuk / 3a 3ar. pen. K. B. [Tiuuk, B. B. Xpankinoi ; HamionansHuii yHiBepcUTET
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C.214-272.
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management/journal201724
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